
SARASOTA MILITARY ACADEMY 
BOARD OF DIRECTORS 

Annual Meeting 
Tuesday June 21, 2022 

o Call to Order 

o Pledge of Allegiance 

o Approval of the Minutes-Tab 1 
o May 10, 2022 

o Executive Director of Schools' Report Tab 2 
■ Climate Surveys 
■ Annual Conflict of Interest 
■ 2022-2023 BOD Meeting Schedule 

o Head of School Report - SMA Prep Tab 3 
• Athletic Director Report 
■ Faculty Representative 

o Head of School Report - SMA High Tab 4 
■ Athletic Director Report 
■ Faculty Representative 

o SAI Report Tab 5 

o Treasurer's Report Tab 6 
o Monthly Financial Report 
o Dispersion of Funds 

o SMA Foundation, Inc. Report Tab 7 

o Committee Report 
o Long-Range Planning Committee 
o PTCC Committee Report 

o Chairperson's Report 

o New Business 
o Board Terms 
o By-Laws 
o BOD Matrix/Selection Criterion 
o BOD Self-Evaluation Tool 

o Old Business 

o Public Comment 

o Meeting Adjournment 



Sarasota Military Academy 

BOARD OF DIRECTORS 

MEETING MINUTES 

10 MAY 2022 

Board of Director Members' Attendance 

Present: 
Thomas J. McElheny, EdD, CAPT, USMC (Ret) , Cha ir 
Mr. Scott Lempe, Lt Col, USAF (Ret), Vice Chair/ Treasurer 
Ben Knisely, COL USA (Ret), Secretary 
Dr. Brian Crupi, LTC, USAR 
Ms. Erica Gregory, Lt Col, USAF (Ret) 
Ms. Linda Long 
Mr. Pete Skokos 
Ms. Tessa Suplee, Lt Col, USAF (Ret) (Virtual) 
Mr. Jim Tollerton 
Ms. Cynthia West, RN Lt, USA (Ret) 

Absent: 
SMA-LTC Abby Williams, Assistant Head of School, High School; MAJ Clarence Arrington, 
Senior Army Instructor; SMA-LTC Ryan Lee, Assistant Head of School, Middle School; Mr. 
Rafael Robles, Executive Director, SMA Foundation Inc. 

SMA Administrativ,e Staff in Attendance: 
SMA-COL Christina Bowman, Chief Executive Officer 
SMA-LTC Steve Kok, Director of Finance 
SMA-COL Frederick Fout, Head of School, High School 
SMA-LTC Caitlin West, Assistant Head of School, High School (virtual) 
SMA-MAJ Charlie Carver, Athletic Director, High School (virtual) 
SMA-COL Tom Vara, Head of School, Middle School 
SMA-LTC Lisa Currie, Assistant Head of School, Middle School 
MAJ Becky Morris, Assistant Head of School, Middle School 
SMA-MAJ Leslie Smith, Athletic Director, Middle School 

Guests in Attendance: Ms. Jeanine Signorelli, PTCC President; SMA-CPT Jeanette Marks, 
Marine Science, High School (virtual); SMA-MAJ Ashley Wyka, Math Department Chair, High 
School (virtual) 

Location: SMA Middle School 

The chair called the meeting to order at 4:31 pm. Everyone in attendance stood for the Pledge 
of Allegiance. Chair Thomas McElheny mentioned he was very impressed with the brand story 



in SRQ magazine and stated the agenda for the meeting is as follows: year term goals; fiscal 
health; increase one grade in FTE; reverse FTE trend by increasing enrollment; and long-term 
planning committee. 

Motion to Approve the 12 April 2022 Minutes: 
COL Ben Knisely moved to approve the 12 April 2022 minutes; Mr. Jim Tollerton seconded the 
motion and the board unanimously approved. 

Executive Director of Schools Report: SMA-COL Christina Bowman provided a read-ahead 
report. She stated an email was sent to both boards on upcoming graduation dates for both 
schools and the end of year luncheon. SMA-COL Bowman discussed the strategic goals to start 
the new school year of retaining quality staff as well as retaining seats at the high school. She 
explained enrollment for both campuses and how to balance the waiting lists at both schools 
to not exceed maximum class size. 

Mr. Scott Lempe inquired as to the high number of students with IEPs within the incoming 
sixth grade class in which SMA-COL Fred Fout replied that our small school size and structure 
take part in the reputation of ESE students excelling at SMA. Ms. Linda Long inquired as to the 
services mostly in demand in which both heads of school replied extended time and small 
group testing are most in demand. 

SMA Head of School Report, Middle School: SMA-COL Tom Vara provided a read-ahead 
report. He discussed a successful school play of Alice in Wonderland and the welcoming of all 
new families during a two-night event that provided a lot of energy and PTCC support with the 
selling of merchandise and meeting families. Chair McElheny inquired as to how new staff are 
made aware of the expectations and military culture at SMA in which SMA-COL Vara replied 
that it starts during the interview process along with multiple individual meetings after hire. 

SMA Middle School Athletics Report: SMA-MAJ Leslie Smith provided a read-ahead report. 
She discussed a successful year for sports with golf tying for third place and lacrosse carrying 
twenty-three students. SMA-MAJ Smith stated coach positions for girls basketball and girls 
soccer coaches need to be filled. 

Technology and Data Impact Report: N/ A 

Instructional Design & Curriculum: N/ A 

SMA Head of School Report, High School: SMA-COL Fout provided a read-ahead report. 
He commended both middle and high school chorus director, Dr. Henry Orazi, for taking both 
classes to a competition in Orlando and placed first in their category. SMA-COL Fout also 
commended Senior Advisors, SMA-CPTs Geimer and Scott for a packed year of senior 
activities ending with the upcoming prom on a yacht. He mentioned the fourth annual SMA 
Film Festival being held on Thursday at Burns Court Cinema. Chair McElheny inquired as to 
the new video and if it will be ready for graduation in which SMA-COL Bowman replied that the 
first review of the video is Wednesday and is scheduled to be ready for graduation. 

SMA HS Athletics Report: N/ A 

SAi/Commandant's Report: MAJ Clarence Arrington provided a read-ahead report. Chair 
McElheny inquired as to any graduates with plans to the service academies in which SMA-COL 
Fout replied that one is awaiting admittance into the Naval Academy but is currently 
committed to Embry Riddle Aeronautical University thus far. 



Staff Representatives: N/ A 

Media Report: N/ A 

Treasurer's Report: SMA-LTC Steve Kok provided a read-ahead report. He discussed the 
financials for both campuses. SMA-L TC Kok explained the gas hike has doubled the 
transportation costs and suggested a nominal fee to transport students. He mentioned the city 
will be providing the transportation expense this week and will present at the next meeting. 

SMS-LTC Kok asked the board to extend the June board meeting by 1-2 weeks in order to 
present real numbers that would not be available at the scheduled 14 June meeting. 

Mr. Tollerton moved to approve extending the scheduled 14 June board meeting by 
one week to 21 lune at the high school; COL Knisely seconded the motion and the 
board unanimously approved. 

SMA-LTC Kok recommended for the board to approve the IRS tax form 990 for Sarasota 
Military Academy. Mr. Tollerton inquired as to this board having permission to approve the 
SMA Foundation IRS tax form 990 in which SMA-COL Bowman replied that the SMA 
Foundation could schedule an emergency meeting as long as a quorum is present. 

Ms. Cynthia West moved to approve the IRS tax form 990 for Sarasota Military 
Academy; Mr. Tollerton seconded the motion and the board unanimously approved. 

Vice Chair Scott Lempe explained how the fund reserve is tied to board policy on measuring 
financial stability within the CEO evaluation. He further explained that currently the goal is set 
for 5% or 700K, which is very different to the goal of lOOK stated in the strategic plan. Ms. 
Erica Gregory stated that it is appropriate to set goals to increase reserve funds within the 
CEO evaluation. 

Ms. West moved to approve the goal of 100K in the reserve fund; Mr. Pete Skokos 
seconded the motion and the board unanimously approved. 

PTCC Report: Ms. Jeanine Signorelli provided a read-ahead report. She discussed a 
successful weekend-long book fair at the Barnes & Noble at University Town Center to support 
the media centers and English departments on both campuses. Ms. Signorelli stated the PTCC 
has approved many grants including one for 3D printers and will be focusing on fundraising 
next year to supplement teacher/classroom grants. 

Foundation: Mr. Rafael Robles provided a read-ahead report. SMA-COL Bowman discussed 
the results of the Giving Challenge. Chair McElheny commended Mr. Robles for his efforts over 
the past two years. 

Marketing and Communications Report: N/ A 

Nominating Committee Report: Mr. Tollerton discussed the outreach for potential board 
members and introduced COL Richard Swoope, Jr. with his resume as a new board member. 
He stated COL Swoope attended the high school formation and spoke to our cadets with 
energy and wisdom as well as walking around to speak with staff. 



Mr. Tollerton moved to approve the nomination of COL Richard Swoope, Jr. to the 
operating board as a director; Ms. West seconded the motion and the board 
unanimously approved. 

Chair McElheny stated to ensure COL Swoope is invited to the 21 June board meeting. He 
announced to the board the resignation of board director, Ms. Tessa Suplee, as of 30 June. 
Chair McElheny stated that an analysis of skills on the board would be conducted to ensure 
scouting of potential board members compliment the current board. 

Long-Range Planning Committee Reports: Mr. Tollerton announced the new members of 
the Long-Range Planning Committee as Ms. Gregory, Mr. Skokos, Vice Chair Lempe, and Ms. 
Long. He stated the goal is to plan for five to ten years of the academy and will provide the 
date of the first meeting. 

Chair: N/A 

Old Business: Chair McElheny discussed the CEO evaluation compiled by Vice Chair Lempe, 
Ms. Gregory and SMA-COL Bowman that reflects fair and balanced goals and expectations, to 
include the change in the fund reserve amount. 

Mr. Tollerton moved to approve the CEO evaluation starting 1 July; Ms. Skokos 
seconded the motion and the board unanimously approved. 

Chair McElheny stated that an informal evaluation will be conducted at six-months and the 
formal evaluation completed at one year. 

Mr. Tollerton inquired as to board terms for members in which Chair McElheny replied that he 
will review the bylaws and can start at the new fiscal year. SMA-COL Bowman asked the board 
as to their attendance for the Memorial Day Parade. 

New Business: N/ A 

Public Comments: N/ A 

The next board meeting will be on 21 June 2022 at 2: 30pm at the High School campus. 

The chair adjourned the meeting at 5:52 pm. 

Dr. Thomas McElheny, Chair Date 

COL Ben Knisely, Secretary Date 



Executive Director of Schools Report 

June 21, 2022 

Enrollment: 

• 2022-2023 Open Enrollment 
o Update Will Be Provided 

HR: 

• Academy- Bus Drivers 
• High School Positions Hired 

o Intensive Reading/Language Arts-Additional Course 
o Business Ownership-New Course 
o English Language Arts 

• High School Positions Open 
o Intensive Math-New 
o Marine Science 

• Middle School Positions Hired 
o ESE 
o English Language Arts 
o English Language Arts 

• Middle School Positions Open 
o Design 
o ESE Liaison 
o Math 

Communication/Community Outreach: 

Annual Board Member Conflict of Interest Reporting 
• Read and Sign for SY 2022-2023 

Climate Surveys 
• Cadet, Pa rent and Staff 

Graduation and Promotion Ceremonies 
• Recognition of SMA-LTC Abby Williams and SMA-CPT Kathy Simon 

Memorial Day Parade 
• Regiment looked outstanding! 
• Great job Military Studies and JROTC Instructors 
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Play for Life Foundation 
• Donation of two Pickleball sets 

Student Success Center 
• Education Foundation Funding 1 Year 
• Ongoing meetings with Bianca Harris and Jennifer Vigne 

AlumWorx 
• Partnering with Student Success Center 
• Met with Cynthia Gravino 

Junior Achievement of Sarasota County 
• Met with Samantha Brewer 
• Financial Literacy Program Curriculum 

New College Collaboration 
• Met with Dr. Gilchrist 
• Establish partnership with Marine Science Programs 

Rotary S4TL (Seminar for Tomorrow's Leaders) 
• Cadet Colonel Akiel Reyes Melendez attending 
• Transported Akiel to S4TL at Florida Southern College in Lakeland, FL 

on 19 June and returning on 25 June 

Campus closed 4 July to 8 July. 
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Grade 22-23 Apps Waitlist rrotal Confirmed 

6th 334 0 206 

7th 127 1 45 

8th 110 0 39 

MS2HS 187 114 - 61% 

9th 144 16 98 

10th 61 0 30 - -

11th 34 0 16 

12th 9 0 5 

810 17 553 

Total Apps (exc MS2HS) Incl. MS2HS 

06/14/2022 12:0( 

Total 
Current Projected Confirmed 

Grade Enrollment (Current -1 0%) Withdrawals 

6th 176 

7th 171 158 

8th 187 153 

534 

9th 167 

10th 165 150 (-17) 146 (-21) 

11th 170 148 (-17) 153 (-12) 

12th 157 153 (-17) 165 (-5) 

659 

1193 

Total Declined IEP 

123 56 [1) 

74 7 
- -

65 5 

54 [2] 

39 15 [3] 

21 7 [4] 

12 2 

2 0 

336 92 

(Exe MS2HS) (Exe MS2HS) 

Apps -
confirmed Total Goal 

206 206 

45 203 

39 192 

601 

212 212 
-

30 176 

16 169 
-
5 170 

727 

1328 

504 ELL 

27 

7 

12 

16 

0 

3 

0 

65 

Difference 

210 

195 

195 

600 

192 

176 

165 

170 

703 

1303 

1 

1 

0 

1 

0 

0 

0 

3 

-4 

8 

-3 

20 

0 

4 

0 

20 SHS 

13 Poly 

5 SHSAICE 

4 District 

3 VHS 

3 Private 

2 Other 

1 Pt Charlotte 

1 BHS 

1 1B Riverview 

1 Imagine @ NP 

WD 

Rise 10th 

Rise 11th 

Rise 12th 

-21 

-12 

-5 



Sarasota Military Academy Instructional Staff Report 
2022 Annual INSTRUCTIONAL STAFF Survey 

How much do you agree or disagree with the following statements about your 

school/work location? 

Neither agree 

Question 
Strongly 

Disagree Agree 
Strongly or disagree/ 

Disagree Agree Choose not to 
answer 

I am comfortable with my level of 
. decision-making at my 2.00% 10.00% 40.00% 44.00% 4.00% 

· s~~'?'?ll~!!Partment. 
•' ••A,,,,,-,.,-,.eM•••••••••·•'•'"•'"'""o""''"'"'.,.,,,_., 

I am comfortable discussing concerns 
2.00% 4.00% 28.00% 64.00% 2.00% 

with my supervisor. 
My administrator(s)/supervisor(s) foster 
a culture of support at my 0.00% 16.00% 24.00% 58.00% 2.00% 

schoc,.lf ~epartme!'.!· 
My administrator(s)/supervisor(s) foster 

4.00% 6.00% 34.00% S4.00% 2.00% 
a culture of collaboration. 
The staff work together to ensure an 
orderly environment at my 4.00% 6.00% 48.00% 40.00% 2.00% 
school/ department. -
I am clearly informed about policies and 
procedures at my school 4.00% 8.00% 40.00% 44.00% 4.00% 

site/~~p~rtment. 

~-00% 12:0:: 58.00: r·--I have access to written 
school/ department emergency plans that 34.00% 6.00% 

clearly desc~~~~-proc~ct.~r~~Jofollow~ ... 
My school/department provides me with 

34.00% 62.00% 0.00% 
effec!!~e training in safety procedures. 

2.00% 2.00% 

The Student Code of Conduct is applied 
equally_ te>_stu~ents. 

8.00% 10.00% 44.00% 30.00% 8.00% 

Staff recognize students for positive 
0.00% 6.00% 44.00% 48.00% 2.00% 

behavior. 
My school/department fosters a sense of 

0.00% 8.00% 46.00% 42.00% 
belon~ir% . 
I create an environment that fosters 

0.00% 0.00% 28.00% 70.00% 2.00% 
belonging for all students. 
I provide culturally relevant materials ~~ 0.00% 34.00% 60.00% 6.00% 
during the lessons. 
I honor the dignity of students by 
including them in discourse during the 0.00% 0.00% 22.00% 76.00% 2.00% 

I 

lessons. I 

Total 

so 

so 

so 

50 

50 

50 

so 

50 

so 

so 

so 

so 

50 
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Do you agree or disagree with the following statements? Please select Yes or No. In this 

school year, I have been or have felt uncomfortable because of the words or actions of 

others about: 

Question 

race or ethnicity 

cultural background or religion 

physical or mental abilities 

sexuality 

identity 

Yes 

8.00% 

0.00% 

No 

92.00% 

100.00% 

92.00% 

96.00% 

Total 

so 
so 
so 
so 

so 

How much do you agree or disagree with the following statements? 

Neither agree or 

l 
~J 

i 

_I 

Strongly Strongly 
Question 

Disagree 
Disagree Agree 

Agree 
disagree/ Choose Total 

not to answer 
I am comfortable helping parents 
support their children's learning at 0.00% 4.08% 38.78% Sl.02% 6.12% 49 
home. 
I have the appropriate training to 
address social-emotional and/or 0.00% 8.16% 42.86% 44.90% 4.08% 49 
behavioral needs of students. 

-
I am provided with appropriate 
resources and support to use 

2.04% 8.16% Sl.02% , 34.69% 
technology to help me improve the 

deliVE!I)' ~f instruction ~r.5.«:.~~~E!5.· 
After reviewing student data, I am 
comfortable making instructional 

0.00% 0.00% 48.98% 48.98% 2.04% 49 
decisions and/or changes to 
accelerate student growth. 
I consistently use student data from 
classwork and assessments to guide 0.00% 4.08% 38.78% 1 48.98% 8.16% 
my instruction. 
Our school has the appropriate 
staffing to support students with 14.29% 12.24% 44.90% 22.45% 6.12% 49 

5.pe.~!~l ~f:E!~S or disabilities. 
I have appropriate training to use 
materials and resources to serve 4.08% 12.24% 44.90% 32.65% 6.12% 49 

students with disabilities. 
I have appropriate training to use 
materials and resources to serve 2.04% 12.24% 46.94% 34.69% 4.08% 49 

English Language Learners (ELL). 
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Please indicate the frequency of use for communication between parents/families and 

yourself. 

Question 

Emails 

Other 

Teacher Newsletter 

Blackboard 

Once a 
week 

44.90% 

10.20% 

12.24% 

4.08% 

Twice a 
week 

12.24% 

2.04% 

2.04% 

2.04% 

Three 
times a 
week 

14.29% 

4.08% 

2.04% 

2.04% 

0.00% 

2.04% 

More than 
three times a 

week 

20.41% 

14.29% 

10.20% 

6.12% 

2.04% 

0.00% 

Not 
applicable 

8.16% 

59.18% 

18.37% 

79.59% 

83.67% 

91.84% 
~---···l·-- ~ 

Total 

49 

49 

49 

49 

49 

49 

How much do you agree or disagree with the following statements? 

Strongly Strongly 
Neither agree or 

Question Disagree Agree disagree/ Choose not Total 
Disagree Agree 

to answer 

This school communicates with 

I 
parents in a timely and ongoing 0.00% 8.16% 40.82% 1 46.94% 4.08% 49 

basis. 
I receive District-level 
messaging and information to 0.00% 6.12% 55.10% 32.65% 6.12% 49 

feel informed. 

Rate your level of knowledge and understanding about: (O being the least and 10 being 

the most) 

Field Mean Count 

using the Multi-Tiered System of Support (MTSS) 7.15 47 

adjusting my instruction based on an ESE child's Individual Education Plan (IEP) 8.65 48 
·······················································----·································,-····························--··················· 

: Professional Learning Communities (PLC) 8.10 48 
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Choose the top four strategies you use most often to close the achievement gap for all 

students (i.e. Black, Hispanic, ELL, SWD, High/Low Socio-Economic Status) 

Question 

Providing small group instruction 

Recommending kids for Advance Work Classes/ Accelerated Courses 

Making instructional changes based on the data 

Mentoring 

Using effective classroom management skills 

Percentage 

21.23% 

2.05% 

13.01% 

32.88% 

~rovi~ing instructional materials that reflect students' cultural b. ackgrounds, ethnicit~, and 
8

_
90

% 

1dent1ty ---·~-~----~ . . . ··- . -.,,....--_,...,...~-- ____ --, 
Total 146 I 

How much do you agree or disagree with the following statements? 

Neither agree 

Question 
Strongly 

Disagree Agree 
Strongly or disagree/ 

Total 
Disagree Agree Choose not to 

answer 
This school encourages students to take 
challenging classes regardless of their 
race, ethnicity, nationality, and/or cultural 0.00% 6.12% · 53.06% ; 34.69% 6.12% 49 
background (e.g. honor level courses, 
gifted co~rses, AP or 1B cour_s~~t. 
This school/department provides the 
materials, resources, and training 

2.04% 6.12% 53.06% 32.65% 6.12% 49 
necessary for me to support students' 
social, emotional, and behavioral needs. 
This school/department places a priority 
on helping students with their social, 2.04% 10.20% 51.02% 34.69% 2.04% 49 
emotional, and behavioral problems. 
The mental and physical well-being of 

6.12% 14.29% 
staff is a priority. 

40.82% 30.61% 8.16% 49 

Mental Health Services were available to 
students/families I referred, when 4.08% 6.12% 53.06% 20.41% 16.33% 49 

needed. 
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How much do you agree or disagree with the following statements about your 

school/work site? 

Strongly Strongly 
Question 

Disagree 
Disagree Agree 

Agree 

When there is an issue/problem 
with facilities it is addressed in a 0.00% 10.20% 36.73% 53.06% 
timely manner. 
Adequate COVI D safety 
precautions are taken at my 0.00% 6.12% 36.73% 51.02% 
school/work site. 
My school/work site has 
adequate heating, cooling, 0.00% 6.12% 42.86% 48.98% 
and/or lighting systems. ·l 
I have access to adequate 
personal protection equipment 0.00% 6.12% 38.78% 44.90% 
due to COVID. 

I am actively seeking my Reading Endorsement/Certification. 

Yes 

Not applicable for my position 

, No 

Question 

I have completed my Reading Endorsement/Certification 

Total 

2022 Annual INSTRUCTIONAL STAFF Survey - Sarasota Military Academy 

Neither agree or 
disagree/ Choose Total 

not to answer 

0.00% 49 

6.12% 49 

2.04% 49 

10.20% 49 

Percentage 

14.29% 

40.82% 

14.29% 

49 
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The next question is designed to gather information about your professional learning 

interests. This question eliminates an additional Professional Learning Needs Assessment 

Survey. Please select all Professional Learning choices that you are interested in. 

High Expertise Teaching 

Adopted Curriculum 

Blackboard for Instruction 

Data Dashboards 

BEST Standards 

New Teacher Support (1-3 years) 

Writing workshop 

Question 

Effective Professional Learning Communities (PLC)/Collaborative Planning Teams (CPT) 

Visible Learning (including Learning Intentions and Success Criteria) 

Using data to inform instruction (including data chats, using the i-Ready Toolbox) 

Reading Endorsement: Competency 5 

Reading Endorsement: Competency 4 

Reading Endorsement: Competency 3 

Reading Endorsement: Competency 2 

Reading Endorsement: Competency 1 

Restorative Strategies 

Safety and Security 

Science workshop (including standards-based instruction) 

SEL (social-emotional learning) / Trauma-informed care 

Small group instructional strategies 

Social Studies workshop (including standards-based instruction, best practice for high school 
research, document-based questions) 

TEAMS and/or ZOOM 

Equity, Belonging and Dignity 

Arts Integration/Experimental Learning 

Classroom/Behavior management 

Total 

2022 Annual INSTRUCTIONAL STAFF Survey - Sarasota Military Academy 

,.,_ 

I Percentage 

5.36% 

2.38% 

1 1.79% 

3.57% 

7.74% 

4.17% 

6.55% 

r 2.38% 

4.17% 

I 
0.00% 

0.00% 

0.00% 

0.60% 

1.19% 

5.36% 

2.38% 

I 3.57% 

,. 
4.76% 

11.31% 

r 
~ 

1.79% 

3.57% 

I 
! 

6.55% 

5.95% 

12.50% 

168 
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Sarasota Military Academy Classified Staff Report 
2022 Annual CLASSIFIED STAFF Survey 

How much do you agree or disagree with the following statements about your 

school/work location? 

Neither agree 

Question 
Strongly 

Disagree 1 Agree 
Strongly or disagree/ 

Total 
Disagree Agree Choose not to 

answer 
I am comfortable with my level of 
decision-making at my 0.00% 0.00% 50.00% 0.00% 12 
school/ department. 
I am comfortable discussing concerns 

8.33% 16.67% ; 16.67% 58.33% 0.00% 12 
with my supervisor. l 33.33% i 

__ ... - ---...-...f 

My administrator(s)/supervisor(s) foster 
a culture of support at my 0.00% 16.67% 50.00% 0.00% 12 
school/ department. I 

My administrator(s)/supervisor(s) foster 
8.33% 16.67% I 33.33% 41.67% 0.00% 12 

a culture of collaboration. 
The staff work together to ensure an 

33.33% l orderly environment at my 0.00% 16.67% 50.00% 0.00% 12 
school/ department. 
I am clearly informed about policies and 
procedures at my school 0.00% 25.00% 16.67% 50.00% 8.33% 12 
site/department. 
I have access to written I 

school/ department emergency plans that 0.00% 0.00% 2s.00% I 75.00% 0.00% 12 
clearly describe procedures t~ follow. 

J. 
My school/department provides me with i 

effective training in safety procedures. 
0.00% 8.33% ! 41.67% 50.00% 0.00% 12 

I communicate with stakeholders (school 
staff, parents/families) in a timely and 0.00% 0.00% 16.67% I 66.67% 16.67% 12 
ongoing basis. 
I have adequate resources available to 

0.00% 16.67% I 33 .33% 50.00% 0.00% 12 
me to carry out my job re5.ponsibilities. 
My school/department fosters a sense of 

8.33% 16.67% 
belonging. 

41.67% 33.33% 0.00% 12 

I honor the dignity of all students. 0.00% 0.00% 8.33% 91.67% 0.00% 12 
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Please select Yes or No. In this school year, I have been or have felt uncomfortable 

because of the words or actions of others about: 

Question No 

Race or ethnicity 91.67% 

Cultural background or religion 91.67% 

Physical or mental abilities 91.67% 

Sexuality 100.00% 

Identity 100.00% 

How much do you agree or disagree with the following statement? 

I receive District-level messaging and information to feel informed. 

Strongly Disagree 

Strongly Agree 

Neither agree or disagree/ Choose not to answer 

Disagree 

Agree 

Total 

Yes + Total 

8.33% 12 

0.00% 

0.00% 

12 

12 

12 

12 

Percentage 

8.33% 

25.00% 

8.33% 

8.33% 

50.00% 

12 

As a staff member, how would you like to receive messages from the School District? 

As a staff member, how would you like to receive messages from the School District? 

Voice 

Text message 

Email 

Total 

2022 Annual CLASSIFIED STAFF Survey-Sarasota Military Academy 

Percentage 

8.33% 

16.67% 

75.00% 

12 
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How much do you agree or disagree with the following statements about your 

school/work site? 

The mental and physical well-being of staff is a priority. 

Strongly Disagree 

Strongly Agree 

Neither agree or disagree/ Choose not to answer 

Disagree 

Agree 

Total 

Percentage 

0.00% 

50.00% 

8.33% 

41.67% 

12 

How much do you agree or disagree with the following statements about your 

school/work site? 

Neither agree or 
I Strongly Strongly I Disagree disagree/ Choose Total Question 

Disagree 
Agree I Agree 

127.2J 
not to answer - ---

My school/work site has 
adequate heating, cooling, 0.00% 18.18% 54.55% 0.00% 11 
and/or lighting systems. i 

When there is an issue/problem 
I-

with facilities it is addressed in a 0.00% 9.09% 45.45% I 45.45% 0.00% 11 
timely manner. 

1 

I 
Adequate COVI D safety 
precautions are taken at my 0.00% 9.09% ! 54.55% 27.27% 9.09% 11 

school/work site. 
I have access to adequate 
personal protection equipment 0.00% 0.00% 45.45% I 45.45% 9.09% 11 
due to COVID. 
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The next question is designed to gather information about your professional 

development interests. This question eliminates an additional Professional Learning 

Needs Assessment Survey. Please select all Professional Learning choices that you are 

interested in. 

SysAid (Help Ticket System) 

Small Group Instruction 

Question 

Qualtrics (online survey software) 

Professional Learning System 

Paraprofessional to Teacher Opportunities 

Novus School Board Agenda System 

Microsoft Word 

Microsoft Teams 

Microsoft Publisher 

Microsoft OneDrive 

Microsoft Forms 

Microsoft Excel 

Facilitron (room reservation system) 

Customer Service 

Crisis Prevention Intervention (CPl)ESD Financial System 

Computer Programming 

Collaboration with classroom teachers to meet needs of students 

Bookkeeping Topics 

Behavior Management/CHAMPS 

Total 

2022 Annual CLASSIFIED STAFF Survey- Sarasota Military Academy 

Percentage 

0.00% 

0.00% 

4.35% 

0.00% 

0.00% 

0.00% 

13.04% 

4.35% 

4.35% 

4.35% 

17.39% 

0.00% 

13.04% 

0.00% 

4.35% 

4.35% 

17.39% 

4.35% 

23 
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Sarasota Military Academy Annual Student Survey Report 
2022 Annual STUDENT Survey 

How much do you agree or disagree with the following statements about this school? 

Question 

My teachers care about 
me. 
My teachers make me 
feel p~sitive. 
I am happy to be at this 
school. 
I feel like I am part of this 
school. 
People here notice when 
I am good at something. 
Sometimes I feel as if I 
don't belong here. 
People at this school are 
friendly to me. 
I feel very different from 
most other students 
here. 
I can really be myself 
here. 
People know I can do 
good work. 
I wish I were in a 
different school. 
I feel proud of belonging 
to this school. 

Strongly 
Disagree 

3.74% 

4.28% 

8.02% 

5.88% 

5.35% 

21.39% 

5.88% 

8.56% 

Disagree Agree 

I l 
2.67% ; 56.68% I 

Strongly 
Agree 

9.09% 58.29% 17.11% 
' .................... l 
I l 

11.76% ! 42,25% l 26,74% 
I ! 

8.56% 47 .59% 26.74% 

11.23% ; 49.73~ 1 22.46% 
• l 

37.43% 18.72% 9.63% 
t 

s.35% '. 59.89% I 20.86% i 
! I 

l 

35.83% 24.06% I 13.90% 

I 

8.02% 19.79% ; 42.78% l 1s.1s% 
l 

/3.74% 4.81% 51.87% 34.22% 

28.34% 28.34% i 11.23% j 12.83% 

8.56% 6.95% 40.11% ' 27.27% 

2022 Annual STUDENT Survey- Sarasota Military Academy 

Neither agree nor 
disagree/Choose not to 

answer 

4.81% 

11.23% 

11.23% 

11.23% 

11.23% 

12.83% 

8.02% 

17.65% 

11.23% 

5.35% 

19.25% 

17.11% 

Total 

187 i 

187 

187 

187 

187 

187 

187 

187 

187 

187 

187 

187 
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This question is about bullying. Bullying happens when one or more students tease, 

threaten, spread rumors about, hit, shove or hurt another student. It is not bullying when 

students of about the same strength or power argue or fight or tease each other in a 

friendly way. Bullies are usually stronger, or have more friends or money, or some other 

power over the student being bullied. Usually, bullying happens over and over, or the 

student being bullied thinks it might happen over and over. How strongly do you agree 

or disagree with the following statements about this school? 

Question 

Students at this school 
are often bullied. 
Students at this school 
try to ~~~P buUyin~. 
Staff at this school try 
to stop bullying. 

Strongly 
Disagree 

21.31% 

Disagree Agree 

1 15.85% 

Strongly 
Agree 

7.10% 

Neither agree nor 
disagree/Choose not to 

answer 

17.49% 

18.03% 

14.75% 

Total 

183 

183 

This question is about cyberbullying. Cyberbullying is bullying that takes place using 

electronic technology. Examples of cyberbullying include mean text messages or emails, 

rumors sent by email or posted on social networking sites, and embarrassing pictures, 

videos, websites, or fake profiles. How strongly do you agree or disagree with the 

following statements about this school? 

Students often spread mean rumors or lies about others at this school on the internet (i.e., 
Facebook, email, and instant messages). 

Strongly Disagree 

Disagree 

Agree 

Strongly Agree 

. Neither agree or disagree/Choose not to answer 

Total 

2022 Annual STUDENT Survey - Sarasota Military Academy 

Percentage 

10.44% , 

27.47% 

21.43% 

18.68% 

21.98% 

182 
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How strongly do you agree or disagree with the following statements about this school? 

Strongly Strongly 
Neither agree nor 

Question 
Disagree 

Disagree Agree 
Agree 

disagree/Choose not to Total 
answer 

I can talk to my teachers 
about problems I am having in 9.77% 5.17% 52.87% 23.56% 8.62% 
class. 
I can talk to a teacher or other 
adult at this school about 

10.92% 10.34% 49.43% 21.84% 7.47% 174 
something that is bothering 
me . 

. Teachers are available when I 
6.90% 18.39% 9.20% 174 

need to talk with them. 

My teachers give me 
individual attention when I 5.17% 9.77% 55 .75% 20.11% 9.20% 174 
need it. 

There's at least one teacher or i 
I 

other adult in this school I can , 7.47% 5.75% 44.25% 37.36% 5.17% 174 
talk to if I have a problem. 
Teachers here are not 

28.74% 48.85% 4.02% 2.87% 15.52% 174 
interested in people like me. 

The teachers here respect me. 4.60% 5.75% 12.07% 174 

How strongly do you agree or disagree with the following statements about this school? 

Strongly Strongly 
Neither agree nor 

Question 
Disagree 

Disagree Agree 
Agree 

disagree/Choose not to Total 
answer -

My teachers make it clear to 
me when I have misbehaved 4.85% 65.45% ! 23 .64% 5.45% 165 
in class. 

My teachers expect me to 
1.82% 3.64% 55.15% 35.15% 4.24% 165 

do my best all the time. 

My teachers praise me 
3.64% 19.39% 47.27% 15.15% 14.55% 165 

when I work hard in school. 

Adults working at this 
school reward students for 5.45% 12.73% 50.30% 12.12% 19.39% 165 

positive behavio~. 

My teachers handle 
7.88% 15.15% 

disruptions well in class. 
46.67% 12.12% 18.18% 165 
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How strongly do you agree or disagree with the following statements about this school? 

Question 

At this school, students have 
chances to help decide things , 
like class activities and rules. 
I have chances to be part of 
class discussions or activities. 
The things I'm learning in 
school are important to me. 
My teachers often connect 
what I am learning to life 
outside the classroom. 
I am included in many 
activities at this school. 
My school helps me 
understand about college and 
career options. 

Strongly 
Disagree 

6.37% 

2.55% 

10.19% 

8.28% 

5.73% 

7.64% 

Disagree 

8.92% 

3.82% 

11.46% 

21 .02% 

19.75% 

10.83% 

Agree 
: Strongly 

Agree 
t 
I 

s2.23% I 20.38% 
I 

66.24% 1 

r 

41.40% I 
l 

I 
42.68% 

l 

22.29% 

·1 
19.75% I 

17.20% 

41.40% I 21.66% 
l 

50.32% : 24.20% 

Neither agree nor 
disagree/Choose not to 

answer 

12.10% 

5.10% 

17.20% 

10.83% 

11.46% 

7.01% 

Total 

157 

157 

157 

157 

157 

157 

How strongly do you agree or disagree with the following statements about this school? 

Question 

I feel safe at this school. 

Students at this school get along 
well with each other. 
People of different cultural 
backgrounds,races,or 
ethnicities get along well at this 
school. 
Adults working at this school 
help students develop strategies 
to understand and control their 
feelings and actions. 
Students at this school stop and 
think before doing anything 
when they get angry. 
At this school, students work on 
listening to others to understand 
what they are trying to s~y. 
Other students in this school 
take my opinion seriously. 
Other students here like the way 
lam. 

Strongly 
Disagree 

3.27% 

8.50% 

5.23% 

6.54% 

22.22% 

12.42% 

13.07% 

5.23% 

2022 Annual STUDENT Survey - Sarasota Military Academy 

Disagree Agree 
Strongly 
Agree 

s.so% ; 55.56% I 23.53% 

9.80% 51.63% 12.42% 

·1 
I 

5.88% 53.59% ! 21.57% 

16.34% 46.41% 15.69% 

34.64% 21.s1% I 4.58% 

22 .22% 41.18% 5.88% 

r 

16.34% 35.29% '. 13.73% 

7.19% 46.41% 14.38% 

Neither agree nor 
disagree/Choose not 

to answer 

9.15% 

17.65% 

13.73% 

15.03% 

16.99% 

18.30% 

21.57% 

26.80% 

Total 

, 153 

153 

153 

153 

153 

153 

153 

153 
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How strongly do you agree or disagree with the following statements about this school? 

Question 

I sometimes stay home 
because I don't feel safe at this 
school. 
If I am absent, there is a 
teacher or some other adult at 
school that will notice my 
absence. 
Students at this school are 
teased or picked on about 
their race or ethnicity. 
Students at this school are 
teased or picked on about 
their cultural background or 
religion. 
Students at this school are 
teased or picked on about 
their physical or mental 
disability. 
It is hard for people like me to 
be accepted here. 
Most teachers in this school 
are interested in me. 

Strongly 
Disagree 

44.59% 

8.78% 

30.41% 

29 .73% 

26.35% 

30.41% 

6.08% 

Disagree Agree 

38.51% 1 6.76% 

4.05% 56. 76% 

l 
41.22% 1 10.14% : 

39.86% 10.14% 

I I 
35.81% l 18.92% 

43.92% 3.38% 

! 
I 10.14% ; 44.59% 
I I 

Strongly 
Agree 

2.03% 

20.95% 

6.76% 

8.11% 

5.41% 

13.51% 

Neither agree nor 
disagree/Choose not to Total 

answer 

8.11% 148 

9.46% 148 

11.49% 148 

12.16% 148 

148 

16.89% 148 

25.68% 148 

How strongly do you agree or disagree with the following statements about this school? 

Question 

Students know what to do if there 
is an emergency, natural disaster 
(tornado, flood) or a dangerous 
situation (e.g. violent person on 
campus) during the school day. 
If students hear about a threat to 
school or student safety, they 
would report it to someone in 
authority. 
I feel safe going to and from this 
school. 

Strongly 
Disagree 

4.08% 

4.76% 

4.08% 

2022 Annual STUDENT Survey - Sarasota M ilitary Academy 

Disagree Agree 
Strongly 
Agree 

6.12% 57.14% ; 23 .13% 

6.80% 47.62% . 19.73% 

2.12% ss .78% I 27.89% 

Neither agree nor 
disagree/Choose not Total 

to answer 

9.52% 147 

21.09% 147 

9.52% 147 
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How strongly do you agree or disagree with the following statements about this school? 

Strongly Strongly 
Neither agree nor 

Question 
Disagree 

Disagree Agree 
Agree 

disagree/Choose not to Total 
answer 

All students are treated the 18.311 same, regardless of whether 13.38% 47.18% 12.68% ; 142 ; 

their parents are rich or poor. 
Boys and girls are treated 

9.86% 16.20% 46.48% 14.08% 13.38% 142 
equally well. 

School rules are applied 
11.27% 12.68% 42.25% 21.83% 11.97% 142 

equally to all students. 

Discipline is fair. 11.27% 7.75% 49.30% 16.90% 14.79% 142 

I am treated with as much 
8.45% 7.75% 50.00% 20.42% 13.38% 142 

respect as other students. 

2022 Annual STUDENT Survey- Sarasota Military Academy GI Page 









Do you read the weekly newsletters from the schools? 

Did you know that you can attend the Board of Directors meetings? 

Did you know that the Sarasota Military Academy Board of Directors 
helps drive strategy and vision for the schools? 

Did you know that the Sarasota Military Academy Foundation raises 
funds to support the schools' greatest needs? 

Did you know that as a public charter school, Sarasota Military Academy 
does not get the same funding as other public county schools? 



10.00% 

0.00% 

Rate the following statements. 

My cadet feel s feat 
school. 

The school h s The school keeps me 
improved my cadet's informed about the 

social skills. progress of my cadet. 

■ Strongly Agree 

■ Agree 

Don't Know 

Disagree 

■ Strongly Disagree 



25.00% 

20.00% 

15.00% 

10.00% 

5.00% 

0.00% 

Rate the following statements. 

The school does not The school processes 
tolerate bullying and and guidelines are 

takes immediate effective . 
action in case of such 

incidents. 

The school 
communicates 
updates about 

programs, events, and 
other items well. 

■ Strongly Agree 

■ Agree 

Don't Know 

Disagree 

Strongly Disagree 



20.00% 

10.00% 

0.00% 

Rate the following statements. 

The school's 
curriculum challenge 
my cadet in a positive 

way. 

The school gives equal 
importance to 
extracurricular 

activities as academic 
activities. 

The school IT 
infrastructure and 
support allows for 
effective learning. 

■ Strongly Agree 

■ Agree 

Don't Know 

Disagree 

Strongly Dis gree 



Rate the following statements. 
50.00% 
45.00% +----------------------------
40.00% +--------------------· 
35.00% 
30.00% 
25.00% 
20.00% 
15.00% 
10.00% 

5.00% 
0.00% 

The school has The school My cadet has easy 
transportation encourages parent access to academic 

services that support involvement in school and career 
my cadet's ctivities. counselor . 

involvement in 
academic and 
extracurricular 

ctivities. 

■ Strongly Agree 

■ Agree 

Don't Know 

Disagree 

Strongly Disagree 



Rate the following statements. 

My cadet has 
access to in
school I ibrary 

services to 
support their 
education I 

journey. 

I am very 
involved in my 

cadet's 
education. 

My cadet h s 
too much 

academic work 
fter school. 

I am ble to 
support my 

cadet's after
school le ming. 

■ Strongly Agree 

■ Agree 

Don't Know 

Disagree 

■ Strongly Dis gree 



Rank, in order of importance, who you 
think is responsible for making decisions 

about your cadet's educational needs. 



Rank the following electives by how important 
they are to you . 

l I I I I I I 
Leadership 

i I 
Languages 

1 I 
Physical Activities 

1 I 
Sports 

1 I 
Computers/IT 

1 I 
Art 

1 I 
Drama 

i I 
Music 

I I 

■ Score 



Leadership 

Languages 

Phy ical Activities 

Sports 

Computers 

Art 

Drama 

Music 

Rate the school for the following electives. 

■ Weighted Aver ge 



Rank the following areas by how important they are 
to you . 

I I I I I I 
Classroom Environment 

Transportation 

After-School Activities 

Arts Education 

Academic/Career Counseling 

Safety 

chool Facilities 

IT infrastructure/Technology 

Academics 

■ Score 



average rat ing 

l'll'll'll'll 

Considering your overall experience with the 
school , would you recommend the school to a 

friend? 
100.00% ------------------------

90.00% -+----

80.00% -+----

70.00% -+----

60.00% -+----

50.00% -----

40.00% -t------

30.00% -----

20.00% -+----

10.00% -t------

0.00% -----



Q12 What do you love about the school? 

teachers Uniform discipline military eadersh. p lov sch 00 I 
activities structure learning 



Q13 What things would you improve about the school? 

think parent involvement communication home teachers seems needs discipline 

parents better school Better commur ication students 
structure lot improve year s er vironmer t ev nts ki s 







Do you read the we kly newsletters from the schools? 

Did you know that you can attend the Board of Directors meetings? 

Did you know th t th Sarasota Military A demy Bo rd of Director 
helps drive strategy and vision for the schools? 

Did you know that the S rasota Military Academy Foundation raises 
funds to support the schools' greatest needs? 

Did you know that as a public charter school, S rasota Milit ry Academy 
does not get the sam funding as other publi county schools? 



Rate the following statements. 

0.00% 

My cadet feels safe at The school has 
school. 

■ Strongly Agree 

■ Agree 

Don't Know 

• Disagree 

■ Strongly Dis gree 



0.00% 

Rate the following statements. 

The school does not The school processes 
tolerate bullying and and guidelines are 

takes immediate effective . 
se of such 

The school 
communicates 
updates about 

■ Strongly Agree 

■ Agree 

Don't Know 

Disagree 

■ Strongly Disagree 



0.00% 

Rate the following statements. 

The school's The school gives equal 
curriculum challenges importance to 
my cadet in a positive extracurricular 

way. a tivitie as academic 

The school IT 
infrastructure and 
support allows for 
effective learning. 

■ Strongly Agree 

■ Agree 

Don't Know 

■ Disagree 

■ Strongly Disagree 



Rate the following statements. 

The hoolh Th s hool 
transportation encourages p rent 

services that support involvem nt in school 
my cad t's activities. 

My cadet has easy 
cce s to a demic 

nd reer 
counselors. 

■ trongly Agree 

■ Agre 

Don't Know 

Disagree 

■ Strongly Disagree 



Rate the following statements. 

My cadet has 
ccess to in

school library 
services to 

support their 
edu ational 

I am very 
involved in my 

cadet's 
education. 

My cadet has 
too much 

academic work 
after school. 

I am able to 
support my 

cadet's after
school learning. 

■ Strongly Agree 

■ Agree 

Don't Know 

■ Disagree 

■ Strongly Disagree 



Rank, in order of importance, who you 
think is responsible for making decisions 

about your cadet's educational needs. 

34----------------



Rank the following electives by how important they 
are to you. 

l I I I I I I 
Leadership 

1 I I 
Languages 

1 I I 
Physical Activities 

I I 
Sport 

I I 
Computers/IT 

1 I I 
Art 

i I I 
Orama 

I I 
Music 

I I I 

■ Score 



Rate the school for the following electives. 

Leadership 

Languages 

Physical Activities 

Sports 

■ Weighted Average 
Computers 

Art 

Drama 

Music 



Rank the following areas by how important they are to 
you . 

Classroom Environment 

Transportation 

After-School Activities 

Arts Education 

Academic/Career Counseling 

Safety 

School Facilities 

IT infrastructure/Technology 

Academics 

■ Score 



ave age rating 

l'll'll'lC 

Considering your overall experience with the 
school , would you recommend the school to a 

friend? 
100.00% -.--------------------------

90.00% ------------------------

80.00% +-----

70.00% +-----

60.00% +-----

50.00% +----

40.00% +----

30.00% +-----

20.00% +-----

10.00% +-----

0.00% +-----



Q12 What do you love about the school? 

smaller program skills leaders amaz·ng Discipline love caring 

leadership kids teachers sta structure 
stud nts cad t s school Leadership opportunities values 



Q13 What things would you improve about the school? 

parents course cadets academic SC h 00 I sports 

teachers son students communication teachers grades 
learning 



SARASOTA MILITARY ACADEMY POLICY REGARDING 

CONFLICTS OF INTEREST 

DEFINITION: A conflict of interest is defined as an interest that might affect, or might 
reasonably appear to affect, the Judgement or conduct of any director, officer, or staff 
member in a manner that is adverse to the interests of SMA. 

RESPONSIBILITIES: The Chairman of the Board of Directors has overall responsibility 
regarding conflicts of interest involving board members. The Executive Director of Schools 
has overall responsibility for managing SMA staff activities in this regard. The Director of 
Finance has operational responsibility to supervise staff activities under these guidelines. 

ACTIVITIES: 

• A conflict of interest may exist when the interests or potential interests of any 
director, officer, or staff member, or that person's close relative, or any individual or 
group, or organization to which the persons associated with SMA has allegiance, may 
be seen as competing with the interests of SMA, or may impair such person's 
independence or loyalty to SMA. 

• Directors, officers, and staff shall not use information received from participation in 
SMA affairs, whether expressly denominated as confidential or not, for personal gain 
or to the detriment of SMA. 

• Whenever any Director has a conflict of interest or a perceived conflict of interest 
with SMA, he or she shall notify the Board Chair of such a conflict In writing. 

• Whenever any staff member (paid or volunteer) has a conflict of interest or 
perceived conflict of interest with SMA, he or she shall notify the Executive Director 
of Schools of such a conflict in writing. 

• When any conflict of interest is relevant to a matter that comes under consideration 
or requires action by the Board, or a Board committee, the interested person shall 
call it to the attention of the Board Chair, and shall not be present during Board or 
committee discussion or decision on the matter. However, that person shall provide 
the Board or applicable committee with any and all relevant information on the 
particular matter. 

• The minutes of the meeting of the Board or its committee shall reflect that the 
conflict of interest was disclosed, that the interested person was not present during 
the discussion or decision on the matter, and did not vote. 

• The policy and its application shall be reviewed annually for the information and 
guidance of directors, officers, and staff members, each of whom has a continuing 
responsibility to scrutinize their transactions and outside business interests and 
relationships for potential conflicts of interest, and make such disclosure as described 
in the policy . 

• All directors and officers will complete the enclosed statement each year. 



ANNUAL CONFLICT OF INTEREST STATEMENT 

Title/Prefix First Name Middle lnnial Last Name 

Home Address City State ZipCode 

Home Phone Cell Phone Work Phone Fax Number 

Email Address 

Consistent with the school's Board Policy each director, principal officer and member of a committee with 
governing board delegated powers shall annually sign a statement which affi rms such person: 

1. Has received a copy of the conflict of interest policy, 

2. Has read and understands the policy, 
3. Has agreed to comply with the policy, and 
4. Understands the organization is (i) charitable and, in order to maintain 1ts federal tax exemption, it 

must engage primarily in activities that accomplish one or more of its tax-exempt purposes and is (ii) a 

public charter school subject to applicable state and federal laws and regulation. 

If there are any changes to your responses to the conflict of interest policy with regards to your members on 
the school's Board of Directors, please submit as an attached disclosure of the conflict for appropriate annual 

documentation. 

Signature Date 

Board Application Developed by: Charter Support Unit 



Sarasota Military Academy 

Date 

August 30, 2022 

September 20, 2022 

October 11, 2022 

November 8, 2022 

December 13, 2022 

January 17, 2023 

February 7, 2023 

March 7, 2023 

April 11, 2023 

May 9, 2023 

June 20, 2023 

SMA Board of Directors 

2022-2023 Meeting Schedule 

Time and Location 

2:30 pm. SMA High School Conference Room 

4:30 pm. SMA Prep Middle School Band Room 

2:30 pm. SMA High School Conference Room 

4:30 pm. SMA Prep Middle School Band Room 

2:30 pm. SMA High School Conference Room 

4:30 pm. SMA Prep Middle School Band Room 

2:30 pm. SMA High School Conference Room 

4:30 pm. SMA Prep Middle School Band Room 

2:30 pm. SMA High School Conference Room 

4:30 pm. SMA Prep Middle School Band Room 

2:30 pm. SMA High School Conference Room 

Prep Middle School Campus• 3101 Bethel Lane• Sarasota, FL 34240 • 941-877-7737 
High School Campus• 801 N. Orange Avenue• Sarasota, FL 34236 • 941-926-1700 

www.SarasotaMilitary Academy. org 



Head of School Report for 

May, 2022 

Enrollment 
Grade 6: 
Grade 7: 
Grade 8: 

Total: 

Campus Life/Events 

-5/2-Staff appreciation week 
-5/10-Board meeting @ Prep 4:30 pm 
-5/13-Gradventure for our 8th -graders 
-5/20-Limited lockdown period 5 
-5/20-Raiders Awards 
-5/20-Prep choir performed at formation 
-5/21-Sth -grade Semi-Formal 
-5/23-lnteract donates lK to St. Mary's Ukrainian church in North Port 
-5/23-Guest speaker and Food truck project 
-5/24-Promotion practice at Bayside Community Church 
-5/24-Promotion ceremony at 6: 00 pm 
-5/24-Change of Command 
-5/27-Field day events for 6th and 7th -grade 
-5/27-Last day of school for the cadets 
-5/30-Memorial Day Parade 
-6/1-Staff luncheon 

Cadet Highlights 

-Cadets of the Month for MAY: 

Team Meetings: 

-5/6-Cadet Handbook 
-5/11-Principal-Sarasota County 
-5/12-Prep administration 
-5/23-Campus tour 

None this month 



Special Thanks: 

Kathy Simon-Substitute Coordinator 

Beth Harris-Transportation Coordinator 

Lisa Currie-Testing 

Tina + Becky-Enrollment calls 

Attention Items: 

-All state and local testing complete. 

-Yearbook completed and distributed to all cadets by May 25th • Special 
thanks to Samantha Miller and yearbook cadets for a great job. 

-Promotion-The ceremony was conducted at Bayside Community Church on 
Tuesday, May 24th. The venue was amazing and the ceremony was a 
positive way to send our 8th-grade cadets off to their high school experience. 

-Committee met to discuss cadet probation contracts. There are 11 cadets 
dismissed from the SMA Prep campus. 

-We have conducted a review of the student handbook with stakeholders 
including cadets, teachers, and administration. The goal was to review the 
handbook from cover to cover to make any changes or modifications for the 
upcoming school year. 

-Final PRIDE evaluations and teacher conferences were completed by Prep 
administration. 

-We are finalizing candidates for the last few positions needed to he hired on 
the Prep campus. Positions still needed to be filled: ESE Liaison, Math, 
Military Science, and Computer Science. 



To: 
Through: 

Governing Board, Sarasota Military Academy 
SMA-COL Bowman, Christina, Executive Director 
801 North Orange Avenue 
Sarasota, Florida 34236 

From: SMA-COL Fout, Frederick T., Head of School &·. 
Sarasota Military Academy . f / 

801 North Orange Avenue ,,/"' 
Sarasota, Florida 34236 

fred.towt@oursma.org 

Date: 15 June 2022 

Re.: Board Report for Regular Sarasota Military Academy Board Meeting on 
Tuesday, 21 June 2022 

High School Enrollment 2022/2023 as of 06/15/2022: 
9th Grade 167 
10th Grade 165 
11th Grade 170 
12th Grade 157 

659 

High School Admissions for 2022/2023 as of 06/15/2020 
• 9th Grade 

o 114 (61 % ) confirmed from SMA MS 
o 98 of 144 confirmed from other schools 

• 10th Grade 
o 30 of 56 confirmed 

• 11th Grade 
o 16 of 34 confirmed 

• 12 Grade 
o 5 of 9 confirmed 

RECOGNITIONS: 

• Thank you to Kevin Nasby for all your support during the summer months getting the 
campus ready for the Teachers and Cadets. 

• Thank you to Sylvia Gillotte for her dedication and commitment to SMA and our Cadets 
over 19 years of service to SMA! 

Accomplishments: 
• Met with HS Administrative Team and Prep Administrative Team: 

o At-Risk students, and ongoing beh·avioral contracts from Prep 

o F acuity and Staff pre-service week 



o New Teacher Orientation 
• Faculty Meeting on May 23rd 

o Announcements and Recognitions 

o You Rock Rock- Kevin Nasby 

o Board Updates - SMA-COL Bowman 

o Technology Presentation - SMA-CPT Marks and SMA-CPT Loyd 

1. Welcome 
2. Equitable Reading Practices with Technology Enhanced Assessments 

Across Curriculum 
3. Consumer to Creator- Alternative Assessments 

4. Personalized Curriculum and Book Trends 

5. PBL for Equity 

6. Tools for Success 

o Good of the Order 
• Monthly Safety Drills 
• Met with Faculty Representative to discuss faculty concerns and question 
• Met with standing committees: 

o School Wide Support Team (SWST) 
o Positive Behavior Intervention Supports (PSIS) 
o Advisory/SEL Committee 
o School Safety Team 

• Prepared reports and documents, meeting the requirements for updated 
o Charter Links submissions - up to date for the Academy for 21/22 SY 
o School' Safety monthly reports 

• Multiple meetings with individual Teachers, Parents, and Cadets regarding issues related 
to cadet success at SMA and Covid 

• Finalized PRIDE Evaluations 
• Teacher Appreciation Week, May 2nd through the 6th 
• Human Resources - Interviews and Hiring Process: 

o Science 
o Math Intervention 
o Reading Intervention 
o Business 
o Athletic Director 

Post Graduation Data: 



ENLISTED SEiRVfCE 

U.S. Army 

U.S. Navy 

U.S. Marine. Corp:s 

U.S. Air Force 

U.S. Coast Guard 

National Guard 

Reserves 

UNIVERSITY 

UCF 

USF 

UF 

FSU 

Bethune-Cookman U 

Ohio State U 

Embry-Riddle .Aer. U: 
Keiser U 

Stetson U 

FGCU 

Nonti.1ich U 

Schrelner U 

Penn State U 

Concor U 

NC State U 

No,va SEU 

UT at Aning. on 
Nashing on State 

Sa:int leo U 

Dual Enrollment Data: 

12 
8 

5 

1 

1 

5 

1 

20% 

5 

7 

2 

1 

1 

1 

3 

1 

1 

2 
i 

1 

1 

1 

1 

1 

1 

1 

1 

Suncoast Technical College 
2021 /2022 2022/2023 

$1 $2 S1 S2 
Juniors: 16 13 14 
Seniors: 14 12 17 

Advanced Placement Enrollment Data: 

AC.ADEMlES 

Navy 

Marine Ma riHrne 

ROTC 

Stetson Conege ~ Army 

N-orwich Uotv. - Alimy 

Embry-Riddle - N-1wy 

COLLEGE (2-4} 

SCF 

NCF 
STC 
MTC 
HRlsboro CC 

Manion TC 
Ctr.linary lnsUtute· of Ame 

Valencia CC 

Art Inst of Tampa 
Enterprlse St CC 

Port Chartotte TC 

Universal Tech Inst 

UNDEStGNATED 

-1% 

1 

1 

1% 

1 

1 

1 

49% 

40 

1 

15 

9 

1 

1 

1 

1 

1 

1 

2 

1 

5% 

9 

4% 

7 

South College of Florida 
2021 /2022 2022/2023 

s1 s2 s1 $2 
3(1ft) 3(1ft) 1 (ft) 
18(14ft) 15(11ft) 5(1ft) -

SY 2021 /2022 SY 2022/2023 
132 *160 

*Pending final enrollment 



On-Going Projects: 
• Admissions offers and communication with interested parents that have not confirmed 

their seats at the HS 
• Finalizing other Evaluation documentation 
• Promotion of SMA for potential cadets and retention for existing cadets 
• Budget discussions and planning for 22/23 school year and following years, affecting 

staffing, facilities, and departmental budgets 
• Transition discussions and planning with Instructional Leadership Team regarding 

implementation of B.E.S.T. Standards and new assessment and progress moni,toring 
requirements. 

• Professional Development planning for implementation during SY 2022/2023 

Upcoming Events: 
• 06/02-08/03 - HS Campus Open Mon-Thurs from 8am-3pm 

o Campus Closed 07/01-07/10 in observance of Independence Day week 
• 06/16, All Faiths Food Pantry Distribution from 3:30-5:30pm 
• 06/21, SMA Board of Directors Meeting @ HS Conference Room at 2:30pm 
• Military Training - July 09-Aug 05 
• Teachers and 10 Month Staff return Aug 03 
• First Day of School is Aug 10 



Profit and Loss Pie Charts through April 2022

Budgeted FTE 1268
Actual FTE 1225

Paid On FTE 1211

Income
3100 Federal Direct  $ 288,675 
3200 Federal through State & Local  $ 48,323 
3300 Revenue from State Sources  $ 7,519,114 
3400 Revenue from Local Sources  $ 3,327,807 
3741 Insurance Loss Recovery  $ 8,068 

Total Revenue $11,191,987

Expenses
4100 Salaries $6,295,773
4200 Employee Benefits $1,742,957
4300 Purchased Services $1,403,413
4400 Energy Services $224,215
4500 Materials & Supplies $249,276
4600 Capital Outlay $180,313
4700 Other Expenses $1,083,618

Total Expenses $11,179,565

P&L YTD through April $12,422

Saleries & Benefits Equal 72 % of Budget

3%

0%

67%

30%

0%

Income Sources

3100 Federal Direct

3200 Federal through State & Local

3300 Revenue from State Sources

3400 Revenue from Local Sources

3741 Insurance Loss Recovery

56%

16%

12%

2%

2%

2%
10%

Expenses

4100 Salaries

4200 Employee Benefits

4300 Purchased Services

4400 Energy Services

4500 Materials & Supplies

4600 Capital Outlay

4700 Other Expenses

1268

1225

1211

1180
1190
1200
1210
1220
1230
1240
1250
1260
1270
1280

Budgeted FTE Actual FTE Paid On FTE

FTE Comparison through April 
Updated Paid On FTE Numbers now Accurate



Accrual Basis  Thursday, May 26, 2022 10:54 AM GMT-04:00   1/1

Sarasota Military Academy
Balance Sheet- By Campus

As of April 30, 2022

TOTAL

ASSETS

Current Assets

Bank Accounts

1110 Cash and cash equivalents 1,801,559

8-1111 Sport Team Bank Accounts 53,170

Total Bank Accounts $1,854,729

Other Current Assets

1130 Accounts Receivable 9,318

1215 Due from Foundation - Current 10,716

1220 Due from Other Governments 289,156

Total Other Current Assets $309,190

Total Current Assets $2,163,919

Fixed Assets $18,827,119

TOTAL ASSETS $20,991,039

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $50,875

Credit Cards $69,789

Other Current Liabilities $1,045,126

Total Current Liabilities $1,165,790

Long-Term Liabilities $10,625,187

Total Liabilities $11,790,978

Equity

3010 Invested In Capital Assets, Net 7,450,977

3020 Temporarily Restricted Net Asse 20,188

3030 Unrestricted Net Assets 1,716,473

Net Income 12,423

Total Equity $9,200,061

TOTAL LIABILITIES AND EQUITY $20,991,039

$2,163,919 - $1,165,790 = $998,129 Working Capital; March- $1,169,150; Down ($171,021)

Ratio of Assets to Liabilities = $2,163,919 / $1,165,790 = 1.86; Down .18 from March- 2.04

koks
Oval

koks
Oval



Accrual Basis  Friday, June 3, 2022 01:00 PM GMT-04:00   1/1

Sarasota Military Academy
Budget vs. Actuals: FY22 Board Approved Budget - FY22 P&L

July 2021 - April 2022

TOTAL

ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 288,675 284,302 102.00 %

3200 Federal Through State & Local 48,323 92,184 52.00 %

3300 Revenue from State Sources 7,519,114 8,863,971 85.00 %

3400 Revenue from Local Sources 3,327,807 4,205,770 79.00 %

3741 Insurance Loss Recovery 8,068

Total Income $11,191,987 $13,446,227 83.00 %

GROSS PROFIT $11,191,987 $13,446,227 83.00 %

Expenses

4100 Salaries 6,295,773 7,615,197 83.00 %

4200 Employee Benefits 1,742,957 2,255,451 77.00 %

4300 Purchased Services 1,403,413 1,760,403 80.00 %

4400 Energy Services 224,215 216,025 104.00 %

4500 Materials & Supplies 249,276 262,896 95.00 %

4600 Capital Outlay 180,313 285,694 63.00 %

4700 Other Expenses 1,083,618 1,345,131 81.00 %

Total Expenses $11,179,564 $13,740,797 81.00 %

NET OPERATING INCOME $12,423 $ (294,570) (4.00 %)

NET INCOME $12,423 $ (294,570) (4.00 %)

10 Months in should be 83%

The reason we are over in Federal Direct is because we received
$48,880 from the ERC (Employee Retention Credit) from the IRS.

koks
Oval

koks
Oval



Accrual Basis  Thursday, May 26, 2022 10:55 AM GMT-04:00   1/1

Sarasota Military Academy
Profit and Loss - YTD - By Campus

July 2021 - April 2022

HS PREP TOTAL

Income

3100 Federal Direct 262,974 25,701 $288,675

3200 Federal Through State & Local 28,593 19,730 $48,323

3300 Revenue from State Sources 4,029,503 3,489,611 $7,519,114

3400 Revenue from Local Sources 1,962,591 1,365,216 $3,327,807

3741 Insurance Loss Recovery 8,068 $8,068

Total Income $6,283,661 $4,908,325 $11,191,987

GROSS PROFIT $6,283,661 $4,908,325 $11,191,987

Expenses

4100 Salaries 3,545,463 2,750,310 $6,295,773

4200 Employee Benefits 959,980 782,977 $1,742,957

4300 Purchased Services 829,889 573,523 $1,403,413

4400 Energy Services 91,242 132,973 $224,215

4500 Materials & Supplies 179,142 70,134 $249,276

4600 Capital Outlay 82,949 97,364 $180,313

4700 Other Expenses 713,939 369,679 $1,083,618

Total Expenses $6,402,604 $4,776,960 $11,179,564

NET OPERATING INCOME $ (118,942) $131,365 $12,423

NET INCOME $ (118,942) $131,365 $12,423

The FTE adjustment hit in April causing the increased loss back to January 1.

4780 Depreciation Expense 383,181 159,121

Difference- The HS has $224,060 higher depreciation expense than the Prep.
(Brings the HS and the Prep to within $26K of each other.)



Cash Statement of Operations- YTD (PE 04-30-22)
YTD Through April Total Operating Capital  

3100 · Federal Direct 288,675 288,675 0
3200 · Federal Through State & Local 48,323 48,323 0
3300 · Revenue from State Sources 7,519,114 6,974,818 544,296
3400 · Revenue from Local Sources 3,327,807 3,049,974 277,833
3741 · Insurance Loss Recovery 8,068 8,068 0

Total Income 11,191,987 10,369,858 822,129

4100 · Salaries 6,295,773 6,295,773 0
4200 · Employee Benefits 1,742,956 1,742,956 0
4300 · Purchased Services 1,403,412 1,403,412 0
4400 · Energy Services 224,215 224,215 0
4500 · Materials & Supplies 249,275 249,275 0
4600 · Capital Outlay 180,312 180,312 0
4700 · Other Expenses 541,316 541,316 0
           Capital Purchases 287,486 0 287,486

Debt Service 458,384 0 458,384

Total Expenses 11,383,129 10,637,259 745,870

YTD Through April -191,142 -267,401 76,259

The decrease in both Total and Operating are due directly to 
the charge-back to January 1st for the decrease in paid FTE.



FY23
SMA FY23 Proposed Budget 1225 FTE

3191 · ROTC 238,989
3226 · Title II $ 32,956
3227 · Title IV $ 15,240
3230 · IDEA Revenue 34,219
3310 · Florida Ed. Fin. Program (FTE) 6,491,660
3330 · State Categorical Instructional 101,922
3368 · Safe Schools Allocation 88,938
3373 · Reading Programs 64,330
3374 · Supplemental Academic Inst 248,090
3396 · Classroom for Kids 1,152,545
3397 · Charter School Capital Outlay 651,266
3399 · Other Misc. State Revenue 626,799
3411 · District  Schools Taxes 3,445,484
3413 · District 1.5 Millage 306,250
3430 · Interest Inc. (Invest. & Accts) 130
3440 · Gifts, Grants & Bequests 99,919
3455 · Vending Revenue 2,153
3490 · Misc Local Sources 473,410

Total Income 14,074,299

4100 · Salaries 6,388,956
Stipends 182,734
4110 · Admin Salaries 709,742

4140 · Adjunct Faculty & Subs 289,182

4210 · Retirement Benefits 867,219
4220 · SS & Medicare 579,152
4230 · Employee Insurance  (Health) 772,698
4240 · Worker's Compensation 61,953
4250 · Unemployment Compensation 10,000
4291 · Employee Medical Reimburse. 58,502
4292 · Employee Training & Seminars 15,000
4293 · Other Employee Benefits 3,527
4310 · Professional & Technical Serv. 889,148
4320 · Insurance  (P&C) 350,543
4330 · Travel 9,013
4350 · Repairs & Maintenance 60,325
4360 · Rentals (Lease Costs) 122,132
4370 · Comm. (Postage, Phone) 87,138
4380 · Public Utilities (Water & Sewer) 50,883
4390 · Other Purchased Services 118,296
4392 · Duel Enrollment Charge 87,033
4430 · Electricity 177,673
4450 · Gasoline 3,660
4460 · Diesel Fuel 87,835
4510 · Supplies - Classroom 77,279
4520 · Textbooks 99,875
4521 · Dual Enrollment-  Textbooks 10,056
4530 · Periodicals 3,503
4570 · Food 37,129
4590 · Other Materials & Supplies 134,149
4610 · Library Books 4,867
4622 · Non Capitalized A/V Materials 779
4642 · Non Capitalized Furniture, F & Equip. 27,620
4644 · Non Capitalized PC (Hardware) 59,284
4651 · Buses (Trip Charges) 25,075
4692 · Non Capitalized Software 109,869
4720 · Interest 375,871
4730 · Taxes, Dues & Fees 78,003
4760 · Sports & Recreation 161,633
4780 · Depreciation Expenses 651,139

Total Expenses 13,838,474

Total Income 235,825



NET CASH Balance 
This is the amount of money on-hand in the Foundation's account. It is 
a current asset on the Balance Sheet and includes all receipts minus 
disbursements including the initia l deposit at the start of the fiscal 
year to the present date of this report. 

$430,023 
Does NOT Include Receivables 

Receivables: $ 30,260 
Donations with Restrictions... $21 6,042 
Donations without Restrictions .. $213,982 

FYTD GIFT REVENUE 

Gross Revenue ... $281 ,014 
Expenses. .. _$277,511 
NET Revenue... $ 3,503 

i;.\ Labor $117,460 

_ Grants & Similar 
IJ Amounts Paid 

$128,346 

Q Non-Labor $31,705 

TOTAL $277,511 

Includes: 
Purchased Services; 
Materi al s & Supplies; 
Capital Outlay 

PERFORMANCE EVALUATION 

FUNDRAISING FY 
GOAL: 

Percent to GOAL: 

$369,900 

76% ~oal ~ 369,900 

281 ,014 
I I I 

0 100,000 200,000 300,000 

MONTHLY FINANCIAL OVERVIEW: May 
TOT AL INCOME: 

EXPENSES: 
NET INCOME: 

Athletics 
Operations 

Media Center -
Equipment -

Service Academy Visits -
JROTC Sports 

Music Dept. 
Scholarships -

Clubs 
Faculty & Staff and Cadets -

$26,654 
$43,466 

($16,812) 

IZI 1,540 

I 
I 

0 5,000 

_J 

7,000 
6,1 00 

7,000 
7,700 

6 021 
I 

10,000 

•• :r,, Labor $10,700 

Q Non-Labor $7,266 

13,800 

11,925 

I I I 
15,000 20,000 25,000 

-=~ Grants & Similar 
0 Amounts Paid 

$25,500 

28,000 

I I 
30,000 35,000 



Sarasota Military Academy 

LONG RANGE PLANNING 

MEETING MINUTES 

23 MAY, 2022 

Board of Director Members' Attendance 

Present: I 11111
1 

Ms. Erica Gregory, Lt Col, USAF (Ret) 11111 

Mr. Jim Tollerton •11111 • 111111 

Mr. Scott Lempe, Lt Col. USAF (Ret) llilllli 111111i 

~~AA~i:~~!~:~~:
1
~irector Member's AtteA~~ilt . 

11111111 

lllilllllillill 

SMA Administrative Staff in Atte~~~~ : lilllllj lllli 
SMA-COL Christina Bowman, Chief ExUijwtll.~l@ifficer lllf· IIIII 

111 . 1111111 I 

Location: First Watch 5.~ ... ~~ I 11rri.lle Roa I1w ra. s.· .. a Ii 3423 1111 

The chair called the m~~ ~ll~I to o ~
1 

r 
1

at 8: oYI 
11

.,,111 llilllllil• 

Discussion .1111111 11 . lliillj I 1111111111 11111 

Mr. Tollert9n11i~~6an t 1u1 Ls ussiW, ~e.ga. rdi ~ ',I 1hlf cJPriculum from grades 6-12, with a focus on 
increasing 

1.l\lfi fi nd Honors I, ,11itrses M l~~e High '!;l, /,ool. SMA-COL Bowman stated that this has 
already been ll"'lemented, 

1~ff 1i. jndic~~!/
11 

by the Strategic Plan and AP and Honors course 
offerings have inH/1j . sed for thJ 1· 22-2~a• SY. 

Discussion continue ll!imiarding t , , Strategic Plan with a recommendation by Mr. Tollerton for 
the Board to review the;~~ ~

11
ani l, A-COL Bowman agreed as the Strategic Planning Committee 

should focus on the Strateti lii . n for future planning purposes. This includes a decision to 
either renovate the current 1g School campus or build a new campus and a capital campaign 
is premature at this time. 

Mr. Tollerton recommended a follow-up with the Board of Directors to consider diversifying 
accounts among different banks, as recommended by the auditor. 

The Planning Committee discussed the need for a Board Retreat in the near future to review the 
Strategic Plan, By-Laws and review current practices and vision for the next 5-10 years. SMA
COL Bowman recommended the Board complete a self-evaluation and will provide two 
documents for review. 



The next Long Range Planning meeting will be on 13 June 2022 at 8:00 am at First Watch, 5354 
Fruitville Road, Sarasota, FL 34232. 

The Planning Committee Chair adjourned the meeting at 9:00 am. 

Mr Jim Tollerton, Planning Committee Chair Date 

Ms. Erica Gregory, Lt Col, USAF (Ret) 



Sarasota Military Academy 

LONG RANGE PLANNING 

MEETING MINUTES 

13 June, 2022 

Board of Director Members' Attendance 

Present: 
Mr. Jim Tollerton, Committee Chair 
Ms. Erica Gregory, Lt Col, USAF (Ret) 
Ms. Linda Long 
COL (Ret) Ben Knisely 

111111 

,11111111
111

11111111 

II 
1111111, 'llli1111 

ti 1111 
SMA Foundation Director Member's Atten ~ • e llllil• llllll j 

None present. 11111 1111 I I 'llii111 1,. 11111 

SMA Administrative Staff in Attencla:n-=e: II f If 

SMA-COL Christina Bowman, Chief Exe ,i'r ~~; 11111
1 

Location: First Watch ~ ;: i l 1
1!1!~1i1 r Road II 1!1 ·11 1!

11
~~1 

111111 

The chair called the meet\11;11 o ord II !at 8:00 a~l 
Discussion 11 I II I 111111111111111 %1 I II 1111111 I I 1111111 1111 I I 
The Plannil")~ y ommittee ll! ~ usse 1

1
. possiblJII 

1 
'ed for a feasibility study for the high school 

campus as '· lllf is a current , raisal Ill MA-COL Bowman offered to contact Mr. Pete Skokos, 
SMA Board Mem~e I regarding lL e twol t ms. 

ll I I I 
Mr. Tollerton initia · 'ha brief · 1 cussion on the feasibility of SMA High School adopting 
curriculum "mirroring" ti 'ij servi • . 'cademy prep schools. 

The Planning Committee di 1u I the need for a Board Retreat in the near future to review the 
Strategic Plan, By-Laws and 

1

rt view current practices and vision for the next 5-10 years. 

The next Long Range Planning meeting is TBD. 

The Planning Committee Chair adjourned the meeting at 9:00 am. 



Mr Jim Tollerton, Planning Committee Chair Date 

Ms. Erica Gregory, Lt Col, USAF (Ret) Date 



SECOND 
REVISED 

BYLAWS OF 

SARASOTA. MILITA.RY AC.ADEMY, INC. 
A FLORIDA CORPORATION NOT-FOR-PROFIT 

13 June 2019 
ARTICLE o :NE 

Name 

The name of this Corporation is Sarasota Military Academy, Inc. 

ARTICLE TWO 
Corporate Pu.rpose 

Secti:On A. 
Educational Objects 

1. The purposes for which the corporation is organized are exclusively religious, 
charitable, scientific, literary and educational within the meaning of Section 
501 ©(3) of the Internal Revenue Code of 1986 or the corresponding provision 
of any future United States Inter11,al Revenue law. The corporation is also 
organized for the purpose of owning and operating a charter chool pursuant 
to Chapter 228~ Florida Statue . 

2. The general nature objects and purposes of the corporation. shall be to operate 
without profit and to accept and receive property of whatever 'ki11d1 and 
wherever situate, received by it by gift, grant purchase devise, bequest, or in 
any lawful manner a11d to administer a:nd distribute such property exclusively 
for health welfare, scientific, educational, environmental, cultural and other 
charitable purpo es, including: 

{a) To distribute property in accordance with the terms of gifts, bequests, 
or devise made to the corporation, which are not inconsistent with its 
purposes; 

(b) To modify any restriction or condition on the administration and 
distribution of funds for any specified. purpose consistent herewith if in 
the ole Judgment of the board of directors (without the necessity of 
th approval of any trust , cu, todian or age.nt) such restriction or 



condition becomes, in ef'fi ct unn ce ary incapable of fulfillment, or 
incon, istent with the designated purpo., e of th , corporation. 

3. o part of the net aming of th, orporation sha11 inure to th ben .fit 
di tributabl to it member tru tee officers or other pri at p r on ce1,t 
that tb , orporation shall b authoriz d and empowered to pay rea, onable 
compensation for services r ndered and to make payments and di tri,butions in 
furtherance f the purpo ·et forth herein. substantial part f the 
activities of th ,• rporation hall be th carrying on of prop ganda or 
otherwi e attempting to influence legi lation and the Corporation · hall not 
pa1ticipate in or intervene in (including the publishing or distribution of 
tatem nt ') any political ampaign on behalf of any candidate for public 

office. otwith randing any oth r provi ions of the e Articl the 
orp ,ration , hall not carry on any activities not permitted to b carried on by 

a corporation exempt from Federal Income Tax under Sectio.n 501 ©(3), of the 
Internal Revenue ode of 1986 ( or the conesponding pro vi ion of any future 

nit d · tat lnt ma! Revenu Law . 

Section :B. 
Operation of Charter Scbool(s) 

Upon issuance of a harter by the Sarasota County ··chool Di. trict the Corporation shall 
operate a Charter S hool( ) in Sara ota County pur uant to Chapter 228.056 Florida 
Statute . Th hooL, to be known a · ' Sara ·ota Military A ademy, a barter School", 
and ~sarn ota Military Academy Preparatory Schoo:!'' hall provide a learning experienc,e 
in a military like structured environment that will present academic social and per onal 
kill to children v ho n d to becom life-long learners and produ tive member of 

society; and pr vid additional academic choices. The p riod during which the 
orporation s barter is in effect shall be referred to herein as the 'Chart r Period,, . The 

p riod during which the Corporation's harter i not yet in effect, or ha e, pired hall be 
r ferred to a th ' Non-Charter Period . 

ARTlCLE THREE 
Board of Directors 

Section A 
Board Composition 

The Board of Dir ct r (the "B ard' ' 'hall consi t of not less than 7 or mor ·· than 11 
director , with a majority pre ent con tituting a quorum. Th Board of Director may, at 
its discretion~ appoint life-time Emeritus Diredors who shall enjoy the right and 
privilege of the Board exc · pt that th "'Y hall not have a vote. 
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Section B 
Election of Directors 

Dire tor shall be el cte,d by the Board at the Annual M eting. The Directors hall be 
.. 1 cted to pro id . wide rang · f xperi nc and di ciplin s within the Board. When 
n ssary to fi l1 a vacancy, a Dire tor may also be el ct d to the Board at any r gula:r or 
any sp cially call d meeting of the Board, provid d that the notice of such meeting 
dearly indicates the election of an w director will be considered. The Boa:rd shall hold 
the election following r ceipt from the Nominating Committ of its r commendations. 

Section C 
Director s Term of Office 

The Board hall be compri~ed of e en to eleven Directors erving three-year tem1 . 
A 11 Dir ~tor term ' hall be for three years with the ma.icimum tenure being three full 
terms. A fom1er Director who a served three co11s.ecu.ti e term may be appointed a.s a 
Director Emeritus whjch shall b a non-v ting role and not be counted towards the 
minimum or ma: imum number of Dire tor required or on idered for quorum purpo e 
but • hall be given notice and welcom to attend all Board of Director meetings. A 
Director Emeritus , hal1 not be eligible to serve a a Dire tor. Any Director el cted at a 
m "ting other than th Annual Me ting . hall . erve until. th ne t Annual Me · ting and 
hall be eli ible for l ·ction t a full tenn at that tim . rvi for partial tern, of less 

than one year shall not be consid red a full term. If a Direct.or is elected as an officer, he 
or she shall continue to serve a a Director so long as he or he is an officer. Upon 
r ·i nation r rem al a an offic r a Board member wh ha alr ·ady r ed thr t m1s 
of hree ea ea h hall no l n r b ligibl Board m mber oth r tl1an Dir tor 
Emeri:tu . . 

Section D 
OuaUflcatious of Directors 

Directors shall be natural per n. of a minimum ag of ei ht n y ar and who po es 
p rience and talent to enhance th ucccss of the barter Sebo l . Par · 1 t of 

tud nts currently nrolled in. th chool and paid staff m mbe hall not b eligibl.e for 

I ction to the position of Director. 



Section E 
.Board. Att.end.ance Req·uirements: Removal 

If a Director is absent for three or more regularly scheduled 111eetings of the Board in 
any twelve ( 12) 111011th periodJ the Board, tnay) in it.~ discretion1 may remove the Director, 
provided that the Board shall first comply with the procedural requirements of Section 
61 7 .0808, Florida Statutes. A Board member may be removed, with or without cause, by 
a vote of at least two thirds (2/3) of the entire Board membership. 

Section F 
Role of Board 

The Board shaU provide the general dire.ction, control and n1anagement of the business, 
programs, and affairs of the Corporation. All corporate powers shall be exercised by o:r 
under the authority of, and the affairs of the Corporation managed under the direction of 
the Board, subject to any li1nita.tion set forth in the Articles of Incorporation; and the 
State of Flo.rida laws and regulations governing Charter Schools. 

Section G 
MlsceUaneous Provisions 

l . The Board may require adequate bond for such offices and employees as it deerns 
necessary. 

2. No committee or indjvidual shall have the power to obligate the Corporation to 
any financial outlay or to con1mit it to any other undertaking or policy \vit:hout the 
prior authorization of the Board. 

3. The Board shall designate the appropriate persons who shall be authorized to sign 
checks, drafts, notes, and orders for payment. 

4. No compensation shall be paid to any Director for service upon the Board, except 
for reimburst.'1'.ne.nt of expenses as authorized in advance by the Board. Nor shall 
Directors rnceive compensation as an employee of the Corporation. 

5. The Board shall hold m.011thly meetings to conduct its business, which 11:1eetings 
and records thereof shall be subject to Chapters 119 and 286.0l l F.S. The .Board 
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hall have the power to su p nd any regularly scheduled m -eti.ng and to s h -dule 
special me tings, notice of whi h shall b con istent with applicabl · law. 

6. Th Board shall ubmit its annual rep rt to the fate of Fl rida as r quired by law. 

7. A majority of the Board shall constitute a quomm, and the affirmative vot of a 
majority of a quorum shall be necessary for any action taken by the Board. The 
p r on presiding ov r a Board m ting whether it i the Chairp r on, or in hi · or 
h r ab. en e th Vice- hairper on, shall participate in all Board vote and may 
parti ipate in all Board d "'bat . 
The E 'ecutive Dir .ctor of chools Commandant of Cadets, Chief Financial 
Offi rand Head of cho t " or bi· or her desi nated representative, shall attend 
all Board me ting. and shall provide r port to the Board on th operation of the 

chool a11d the orporation as needed. 

Section H 
A2.enda 

n ag nda hall be prepar d for each Board meeting and during th hart r Period the 
agenda hall in all cas · provide a period during which the public, the pre, , and 
individual Directors may be heard. The Chairperson, in conjunction with the Executive 
Di.r tor f hoo1 or hi · or her de igne . shall e 'tabli h tl1 ag nda. 

ARTICLE FOUR 
Oflfoers 

Section A 
Desi2nation 

Th Officer f thi orp ration shall be hairp · rson, Vi -Chairper on; Secretary and 
Trea~ urer. An A~ si tant · retary may be appoint d to se.rve in the temporary ab ence of 
th• S retary. The A istant Seer tary shall b con. ider ·d an officer only during peri ds 
of ab nee of the e r tary. 
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Section B 
Election 

The Board at the Annual Meeting shall elect officers . When neces .. ary to fill a vacancy, 
Officers may also be elected at any regular or specially called me-eting, provided that 
notice of such meeting clearly indicates that such election wirt be ·considered. 

Section C 
Term of Office 

Officers shall se:rve a term of one year or until their successors are elected, and their term 
of office shaU begin at the close of the Annual Meeting at which they are elected. 
Officers may be elected for up to eight cons ecutive years. 

Se,ction D 
Duties of Chairperson 

The Chair shall preside and have power to vote at aH meetings of the Board and the 
Executive Committee. The Chair shall be an ex-officio 01ember of all other committees 
and sha)l perform such other functions and exercise such authority as may be provided in 
the corporate charter and/or by directive of the Board. 

Section E 
DuUesof Vice-Chairperson 

The Vice-Chair shall perform the function. of the Chair in the latter' s absence. The 
Vice .. Chair shall succeed to the position of Chair in th event of re, ignation, disability or 
death of the Chair. 

Sedion F 
Dud~s of Secretary 

l11e Secretary shall cause the pro --eedings of all meetings to be recorded on the official 
books or records of the Co,rporation. All records . hall be kept at the principal office of 
the Corporation. 
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Section G 
Duties of Treasurer 

The Treasur r hall ov r. e the nee ssary financial reporting requirements as per the 
requirement. .. of the cha11er contract and any other applicable law. The Treasurer shall 
provid to th · Board a monthly report of the financial statu~ of th , choo l. 

ARTICLE FIVE 
Executive Committee 

Section A 
Appointment 

The Officer ~ of the Corporat:ion shall constitute th Executive ommittee. 

Section B 
Powers, Role 

he Executive Committ hall have general sup rvi · ion of th affairs of the Corporation 
between th Board m ting and hall perform other duties a are del gated to it by the 
Board. The E ecutive ommittee ha 11 he 11bj . t to th order of the Board, and non of 
it act · shall conflict with action taken b the Board. 

ARTICLE SIX 
Parent Assodaition, 

Section A 

A Parent As ' ~iation con ·i ting of a11 parents or legal guardian of currently enrolled 
student hall b tabli ·hed. 11 par nt shall be d m d memb T of th Parent 
A ~sociation. The Parent Association hall elect it · own officer and hall adopt its own 
bylaws, which shall b ubject to approval by the Board. An officer of the Parent 

' ciation of ea h s h 1 .. hall att nd ach Board Me ting and be afforded th 
opportunity to provide a r port to th Board of th activitie of aid ociation. Th 

hairperson of th Par nt Association shall be an ex officio (non-voting) member of the 
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Board. As such he/she may participate in debate a:t Board meetings only if the Board 
hairperson, in his or her discretion; recognizes him or her for that purpose. 

ARTlCLE SEVEN 
Standing and Special Committ:ees 

Section A 
Creation, Duties 

The Board may, at its discretion, create standing or ad hoc committees and shall 
specifically define the duties and responsibilities delegated to these committees. 
There shall be a standing Audit Committee~ the duties of which shall be to elect an 
auditor each year to perform an audit of financial books and records of the organization 
a required by law or the orporation' charter and such additional duties as shall be 
det rmined by the Board. 

Section B 
Appointment, Powers 

The Chairperson shall appoint the chairperson and members of any and all standing 
committees other than the Parent Committee. Tho Chairperson shall also appoint the 
chairperson an.d members of any and an ad hoc committees. Standing committees shal1 
meet at all appropriate times necessary to perfom1 their duties and responsibilities and 
shall report to the Board. Statiding cornmittees shall have no power to bind the 

orporation unless such power is exp:ressly granted to the committee. 

Section C 
Nominatine Committee 

The Executive Committee p}u one additional person selected by a vote of the Board 
shall serve as the Nominating Committee which shall be chaired by the Board Vice
Chainnan. It will be the duty of the ominating ommit:tee to nominate candidates for 
electim1 to the positions of Director. For elections occurring at the Annual Meeting, the 
Nominating Committee shall report, in the Board meeting held immediately prior to the 
Annual Meeting. For elections held to fill a vacancy created. prior to the Annual Meeting, 
the Nominating Committee shall report the regufar or specially called Board meeting at 
which the election is to he held. 
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ARTICLE EIGHT 
Meetinzs 

Section A 
Generally 

Meetings of the Board or of a committee shall be held at the principal office of the 
Corporation or at such other . uitable place convenient to the Board or committee as 
de ' ignated by th chairperson of th · Board or committee. 

Section :B 
Annual Meetin~-s 

The Annual Meeting of the Corporation sha11 be held in the month of June of each year. 
Directors and Officers shall be elected at the Annual Meeting and a report shall be 
rendered oncerning the progre , activitie and proje tions of the Corporation and the 
Chart r School . 

Section C 
Notice of Meetings 

1t shall be the duty of the Executive Director of Schools or his or her designee, to give a 
minimum of seven day's notic of each Annual Meeting, regular or special meeting of 
the Board or any ommittee meeting. Notice ·hall be in writing and hal1 b transmitted 
to the Boa.rd or committee member by U.S. Mai], by facsimile. by electronic mail or by 
personal delivery. 

Section D 
Cbarte,r Period; Open to Public 

During the Charter Period, in addition to providing the Dfrectors and ·ommitte ·· members 
with the notice in Section B above, it shall be the duty of the Executive Director of 
Schools, or his or her de ·ignee to give the public reasonable notice to the Board or 
cornmittee meeting utilizing the following guideline : 

1. The notice shall contain the tirne and place of the meeting and~ if available, an 
agenda ( or if no agenda is available, subject matter summations may be used ; 

2. The notice hall be prominently di played in the ai-ea in the chool's offices 
set aside for that purpose at least seven days prior to the meeting, except in 
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case of an emergency, in which case the notice shall be displayed at least 24 
hours prior to the meeting and displayed ot1 the SMA website. 

3. The place of the meeting . hall be accessible by the general public, in a 
sufficiently large facility to accommodate the expected turnout. Steps hall be 
taken to insure that discussion among Board or committee members is audi.ble 
by members of the pub He who attend the meeting. 

ARTICLE_ NINE 
Fiscal Year 

The fiscal year of the Corporation shall begin 011 July 1 and shall end on June 30 of 
each and every year. 

ARTICLE TEN 
Amendments 

The Board shall have the power to alter, amend, or repeal these bylaws or adopt new 
bylaws at any Board meeting; provided that written notice of same ·hall have been 
given at least ten days prior to such meeting. Such alteration amendment, repeal , or 
new bylaw shall require the affinnativc vot"' of two-thirds (2/3) of the total number of 
Directors constituting the Board at the tim of the vote. 

ARTICLE ELEVEN 
Padi1unentar;y Authority 

.. Robert's Rules of Order Newly Revised" shall be the parliamentary authority for all 
matter~ of procedure not specifically coveted by these by laws. 

ARTICLE TWELVE 
Corporate Seal 

The Board may provide a seal for the corporation, which shaU be in charg,e of the 
Secretary or such other officers the board may from time to time direct, and shall be 
affixed to such documents as may require the corporate seal. 
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ARTICLE THIRTEEN 
Books and Records 

The Corporation shall keep correct and complete books and records and records of 
account and shall also keep mi11utes of the proceedings of the Board and committees 
having any authority of the Board. 

ARTlCLE :FOURTEEN 
Tax Exempt Corporate Status 

The Corporation shall not carry on propaganda or otherwise attempt to influence 
legislation, nor shaH any of its funds he used to support or oppose any political issue 
or candidate or do any other acts which could endanger its qualification as a Non 
Profit Corporation in the State of Florida or its Tax exempt statues as a SO l ©(3) 
co11>oration under the lnternal Revenue Code. 

ARTICLE FIFTEEN 
IndemnUlcation 

Section A 
Conditions 

The Corporation shall h1demnify any past or present officer; employee or agent of the 
corporation, and any person who may have served or who serves at its request as a 
fiduciary, against (a) any expenses and costs including, hut not limited to, legal and 
accounting fees, including costs of appeal, incurred in connection with any claim 
asserted against him by reason of being or havh1g been such Board Member, officer. 
employee, agent or fiduciary or in connection with any civil or criminal action, suit or 
proceeding which is instituted before any court or administrative body and to which 
he is nutde a party by reason of being or having been such trustee, officer, employee, 
agent or fiduciary, (b) any amounts paid in settlement of any such claim or any such 
action~ suit or proceeding, and (c) any amounts paid. on a.ny judgments rendered in 
any such action, suit or proceedings; provided that he acted in good faith and in a 
manner he reasonably believed to be in, or not opposed to, the best interests of the 
corporation and; with respect to any criminal action or proceeding, had no reasonable 
cause to believe his conduct was unlawful; provided thtther that, if he is adjudged in 
any action or suit by or in the right of the corporation to be liable for negligence or 
misconduct in the perfonnance of his duty to the corporation, indenmification shall be 
made only to the extent that the court in which such action or suit was brought 
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detem1in he i fairly and :reasonably entitled. In no event, however shall 
indemnification be made for gross negligence or wHlful misconduct 

Section B 
Determination 

Any ind mnification under . ection A, uni ss pursuant to a detennination by a court, 
shaU be made by the corporation only upon a determination that indemnification is 
proper in the specific circumsta.nce because the applicable standard of conduct set 
forth in Section One has been met, mad · by (a) majority vote of a quomrn of the 
Board of Directors who were not parties to •u,ch action, suit or proceeding; or (b) if 
such quorum is unobtainable, or (even if obtainable) if a quorum. of disinterested 
Board Members so direct, by independent legal ·ounsel in a written opinion. 

Section C 
Additfonal Rights 

The indemnification provided by tbi Arti:cl · hall be in addJtion to any oth r rights 
which tho e indemnified may have under any law, agreement or res,olution of the 
Board of Directors of the corporation. 

l CERTIFY that th Board of Directors of the Corporation adopted the foregoing 
econd Revised By Laws this 13th day of June, 2019. 

BY: ~~-
Herb Jones 
Chairman nsota Military Academy, Inc. 
A Florida Corporation Not for Profit 
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STRATEGIC BOARD 
COMPOSITION MATRIX 

Worksheet A 
High-performing nonprofit boards are both thoughtful and intentional 
in creating a strategically composed board of directors. Composition 
ideally reflects diversity in gender/identity, age, race/ethnicity, skill sets, 
professional expertise, circles of influence, and personal and leadership 
characteristics. Every board's ideal composition should be considered in 
terms of the specific needs, strategies, and lifecycle of the organization, as 
the board looks forward several years. 

Customize this matrix to reflect the breadth of characteristics and factors 
that you potentially wish to consider as your recruit new board members. 
To begin the process of identifying your board's current composition 
compared with its ideal board composition, please complete Worksheet 
A. All board members should check the elements that best reflect them 
in relationship to their service on this board. The completed worksheet 
should be submitted to the governance committee. 

Worksheet& 

SUSAN S. MEIER 

Ro, ll ( I Sou I CP 

Customize Worksheet B to align with Worksheet A. After all board members have completed Worksheet A, 
use this form to compile the individual worksheets. Board member names or initials can be inserted below in 
Column 1, 2, and so on. 

The governance committee should then compare the board's current skills, expertise, and diversity to the 
characteristics of its ideal board, and identify the gaps. Consider the impact of those who will be cycling off the 
board in the next one to three years. The list of targeted characteristics and skills can be prioritized according 
to urgency and value. The governance committee can present this analysis and its recommended priorities to 
the full board for discussion. Once finalized, this prioritized list becomes the guide for the board as it seeks to 
recruit new members. 

EXCERPTED FROM THE BOARD-BUILDING CYCLE, THIRD EDITION, BY SUSAN S. MEIER. 
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WORKSHEET A 
Strategic Board Composition Matrix 

Board Member Name: _________ Number of Years on the Board: __ Current Term Expires: ___ _ 

Age Financial Resources 
Under 18 Money to give 

19-34 Access to other potential individual donors 

35-50 Access to other resources 

51-65 (e.g., foundations, corporate support) 

Over 65 Qualities 
Gender Leadership skills/motivator 

Man Willingness to work/availability 

Woman Personal connection with the mission 

Non-binary Personal Style (check the two that best apply) 
Prefer not to answer Catalyst for change 

Transgender Consensus builder 

No Good communicator 

Yes Mediator 

Prefer not to answer Implementer/gets things done 

Sexual Orientation Strategist/asks great questions 

Straight Visionary 

Gay Areas of Expertise (check the four that best apply) 

Lesbian Administration/management 

Bisexual Advocacy/public policy 

Queer Education 

Prefer not to answer Entrepreneurship 

Race/Ethnicity (select as many as apply) Financial management: accounting 

African American/Black Financial management: investments 

Asian/Pacific Islander Fund raising 

Caucasian/White Government 

Hispanic/Latino Governance/nonprofit management 

Native American/Indian Health care/medicine 

Other (please list) : Human resources 

Community Connections Law 

Corporate Marketing/public relations 

Education Physical plant/facilities/engineering 

Faith-based organizations Real estate 

Health care Social media 

Media Strategic planning 

Philanthropy Technology 

Political Other: 

Small business 

Social services 

Other: EXCERPTED FROM THE BOARD-BUILDING CYCLE, THIRD EDITION, BY SUSAN S. MEIER. 
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WORKSHEET B 

Strategic Board Composition Matrix 

Board Member Name: _________ Number of Years on the Board: __ Current Term Expires: ___ _ 

Current Members Prospects 

1 2 3 4 5 6 7 8 9 A B C D 

Age 

Under 18 

19-34 

35-50 

51-65 

Over 65 

Gender 

Man 

Woman 

Non-binary 

Prefer not to answer 

Transgender 

No 

Yes 

Prefer not to answer 

Sexual Orientation 

Straight 

Gay 

Lesbian 

Bisexual 

Queer 

Prefer not to answer 

Race/Ethnicity 

African American/Black 

Asian/Pacific Islander 

Caucasian/White 

Hispanic/Latino 

Native American/Indian 

Other (please list): 

Financial Resources 

Money to give 

Access to other potential individual donors 

Access to other resources (e.g., foundations, corp. support) 

EXCERPTED FROM THE BOARD-BUILDING CYCLE, THIRD EDITION, BY SUSAN S. MEIER. 
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WORKSHEET B 
Strategic Board Composition Matrix 

Board Member Name: _________ Number of Years on the Board: __ Current Term Expires: ___ _ 

Current Members Prospects 

1 2 3 4 5 6 7 8 9 A B C D 

Community Connections 

Corporate 

Education 

Faith-based organizations 

Health care 

Media 

Philanthropy 

Political 

Small business 

Social services 

Other: 

Qualities 

Leadership skills/motivator 

Willingness to work/availability 

Personal connection with the mission 

Personal Style (max. 
two per board member) 

Catalyst for change 

Consensus builder 

Good communicator 

Mediator 

Implementer/gets things done 

Strategist/asks great questions 

Visionary 

EXCERPTED FROM THE BOARD-BUILDING CYCLE, THIRD EDITION, BY SUSAN S. MEIER. 
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WORKSHEET B 
Strategic Board Composition Matrix 

Board Member Name: _________ Number of Years on the Board: __ Current Term Expires: ___ _ 

Current Members Prospects 
1 2 3 4 5 6 7 8 9 A B C D 

Areas of Expertise {max. four per board member) 

Administration/management 

Advocacy/public policy 

Education 

Entrepreneurship 

Financial management: accounting 

Financial management: investments 

Fundraising 

Government 

Governance/nonprofit management 

Health care/medicine 

Human resources 

Law 

Marketing/publ ic relations 

Physical plant/facilities/engineering 

Public policy 

Real estate 

Social media 

Strategic planning 

Technology 

Other 

# of years on the board 

EXCERPTED FROM THE BOARD-BUILDING CYCLE, THIRD EDITION, BY SUSAN S. MEIER. 
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NEW GOVERNING BOARD MEMBER CHECKLIST 

This is a 1st of documents all new governing board members should be provided as well as tasks that should be 
completed prior to serving as an active governing board member for <Organization's name>. 

Governing Board Member Information 
' 

Name 

Click or tap here to enter text. 

Key Areas of Expertise 

D Finance 

D Education 

D Facilities 

D Legal 

□ 
□ 

Fundraising D Governance 

Other: Click or tap here to enter text. 

Required Documents 
Yes No Option 

□ □ Resume on File 

□ □ Provided Governing Board Manual 

□ □ Provided By-Laws 

□ □ Other 

Required Tasks 
' .,, 

Task: 

Complete Fingerprinting/Background Check 

Complete Initial Governing Board Training (4hr) 

Complete Orientation Training: Review of Governing Board Manual-

mission, history, results, successes and challenges, norms, policies and practices 

Assign Governing Board Mentor (Optional) 

Other 

Voting Member , , 

□ Yes □ No 

D Community 

D Human Resources 

D Public Relations 

If No, provide rationale 
Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 

Date Initiated Dat~,, Completed Initial 

Date. Date. 

Date. Date. 

Date. Date. 

Date. Date. 

Date. Date. 

Governing Board Member Checklist Form Developed by: Charter Support Unit 

BY SA 



BOARD MEETING SELF EVALUATION 

Put a description of the form or when it should be used here (Calibri llpt Italics). 

Board Member Name (OptlonalL Meeting Date 

2- cu cu 2-
IIO f cu ] .. cu IIO CU C IIO IIO 
o m m ::s f C CU e .. 
.b ·- 0 cu l t,, l v,Q z 

The materials I received prior to the meeting were sufficient to prepare □ □ □ □ □ 
The materials presented at the meeting were well organized □ □ □ □ □ 
Board members came prepared and ready to conduct business □ □ □ □ □ 
The issues we discussed were substantive □ □ □ □ □ 
The meeting was well run/ facilitated □ □ □ □ □ 
We focused our time on the issues we have identified as most important □ □ □ □ □ 

Written Response 
What are the next topics we should discuss What was the best part of today's meeting 

Our board meeting will be even better if we Please write any additional comments you have here 

Board Meeting Self Evaluation Developed by: Charter Support Unit 



SERIES 100 
BOARD OF EDUCATION 

BOARD SELF-EVALUATION FORM 

Administrative Exhibit 152 

Part I - Individual School Board Member Performance Worksheet 

Please complete the following personal assessment of your boardsmanship before completing 
Part II - the School Board Evaluation. This individual evaluation will not be shared, but is for 
your review only. 

Always Freauentlv Sometimes Occasionally Never 

I familiarize myself with school policies and laws 
which are important for meetings. 
I attend all School Board Meetings. 
I read the agenda and supporting material prior to 
the Board meeting. 
I reserve all decisions on matters until the Board . . . 
1s m session. 
I keep personal matters personal and discuss non-
related concerns at appropriate times and places. 
I use the chain of command and direct questions 
to the superintendent when contacted by a district 
resident. 
I attend W ASB workshops and meetings. 
I read school publications sent to my home. 
I visit schools within the district. 
I am informed about community feelings toward 
the schools. 
I respect the superintendent's office and refrain 
from unwarranted interferences in the 
administrator's affairs. 
I believe in long-range planning and recognize 
that changing trends change school needs. 
I believe the district should place great emphasis 
on professional growth. 
I know that I have no authority as a Board 
member except when the Board is legally in 
session. Board officers have specific duties that 
are occasionally performed outside of Board 
sess10ns. 



I rely on the superintendent to provide the Board 
with accurate information on the school system. 
I take part in Board in-service and orientation 
programs. 
Even though I may disagree, I support publicly 
positions taken by the whole Board. 
I work toward mutual trust between Board 
members and administration and keep criticism of 
either to private sessions. 
I recognize that governance and policy duties 
belong to the Board and administrative duties 
belong to the district's administrators. 
I support budgetary provisions and encourage the 
professional growth of the superintendent. 
I support strong professional growth programs for 
all school personnel. 
I attend PT A, concerts, plays, athletic contests, 
and other school events. 
I am familiar with the budgeting process of the 
district. 
I am familiar with the curriculum and graduation ' 

requirements of the district. 



Part II - Assessment of School Board's Performance 

The following list pertains to the operation of the school Board and is the basis for an annual 
self-evaluation of the Board. Please rate your level of agreement with the following statements: 

Strongly Strongly 
Ae:ree Ae:ree Disae:ree Disae:ree 

Board Relationshio with the Superintendent '*· 
I'/ I• ., 

The Board keeps the superintendent informed on issues, 
needs, and complaints in a manner allowing him/her the 
opportunity to solve related problems in a professional 
manner. 
The Board clearly interprets its position on controversial 
matters pertaining to the school district, thereby enabling 
the superintendent to properly carry out the wishes of the 
Board. 
The Board supports the superintendent's administrative 
regulations and decisions to the public and staff members 
and relays and disagreement in a private or executive 
session. 
The Board disregards personalities and considers the 
recommendations of the superintendent in an unbiased and 
objective manner. 

• .. 

Board Relationship with the Community 
The Board recognizes that their fellow citizens have 
entrusted them with the educational development of the 
children and youth of this community. 
The Board recognizes that the community expects their 
first and greatest concern to be in the best interest of all 
students in the district without distinction as to who they 
are or what their background may be. 
The Board enacts policies supporting the efforts of the 
administration in helping all the people of this community 
to have all the facts all the time about their schools 
including the status of student performance in the district. 
Board Relationship Between Members Durinx Meetinx 
Individual members of the Board treat other members of 
the Board and professional staff with respect during Board 
meetings. 
Differences of opinion influencing Board member votes are 
based on the issues at hand and not on personalities. 
Each member of the Board conducts himself/herself in 
such a manner as to emphasize that individual Board 
members have authority only when convened in a legally 
conducted Board meeting with at least a quorum present. 
Board Relationships with Staff and Personnel 

+' 
,, .. 



The Board delegates hiring of the staff to the 
superintendent and holds him/her accountable to broad 

arameters defined in olicies. 
The Board creates a climate of support for staff in the 
district. 
The Board members maintain personal friendships with 
district personnel without allowing them to affect overall 
Board decisions and/or olicies. 

The Board establishes the policies and provides the 
necessary resources to properly manage the finances of the 
school district. 
The Board requires the proper accountability for the 
ex enditure of funds in the school district. 
The Board provides justified funding to maintain an 
educational program in this district that is based on the 
belief that all students can learn at hi h levels. 
The Board keeps the community informed about the 
financial needs of the school 

Summary: 

1. List areas of strength. In what areas are we doing really well? 

2. List areas where the Board could improve. 



3. What would be the most important thing the board needs to work on first? What will have 
the greatest impact on student learning? 

4. What do we need to learn as a Board team? Where can we get the information we need to 
improve? Who will teach us? When can we take the time to learn? 

Legal Reference: 
Cross References: 

Date of Adoption: March 18, 2009 
Date of Revision: 



SCHOOL BOARD SELF-EVALUATION 

This evaluation is based on the six dimensions of board competency, a description of successful board practices 
uncovered during the Trustee Demonstration Project. This five-year study involved trustee boards from more 
than 20 colleges, schools, and non-profit organizations in the United States. Listed under each of the six major 
headings are statements describing a variety of related board actions. You will score each action according to 
how frequently it occurs. At the end of each section, you will tabulate the scores and assign a grade for each of 
the six dimensions of competency. At the end of the evaluation, you will assign your board an overall grade. 

DIMENSION I: CONTEXTUAL 

This action occurs: Frequently Occasionally Rarely Never 

1. Board takes the time to learn about 10 9 8 7 6 5 4 3 2 1 0 
important issues facing schools through 
actions such as allowing teachers, students, 
and administrators to report at meetings. 

2. Board discusses and researches events and 10 9 8 7 6 5 4 3 2 1 0 
trends in the larger community that may affect 
schools. 

3. Board reviews district's mission statement. 10 9 8 7 6 5 4 3 2 1 0 

4. Board recognizes the superintendent as 10 9 8 7 6 5 4 3 2 1 0 
chief executive officer and educational leader 
of the district. 

5. I have been present at board meetings 10 9 8 7 6 5 4 3 2 1 0 
where discussions about values of the district 
were key factors in reaching a conclusion to a 
problem. 

6. Board communicates its decisions to all 10 9 8 7 6 5 4 3 2 1 0 
affected by them. 

7. Board keeps abreast of policies mandated 10 9 8 7 6 5 4 3 2 1 0 
by state and federal law, Department of Public 
Instruction, attorney general opinions, and the 
courts. 

8. Board establishes and maintains a 10 9 8 7 6 5 4 3 2 1 0 
systematic plan for feedback on policies to 
determine effectiveness, their worth, and 
whether they need to be amended, modified, 
or canceled. 

- I -



9. Board keeps informed about what children 10 9 8 7 6 5 4 3 2 0 
are learning through reports on scholastic 
achievement, vocational programs, and the 
impact of extracurricular activities. 

l 0. Board stays aware of its debt limitations 10 9 8 7 6 5 4 3 2 0 
and sets priorities based on total financial 
needs of the system and maintaining an 
adequate financial reserve. 

/100 
* GRADE: 

% 

* Use one of your school's grading scales to determine this. 

- 2 -



DIMENSION II: EDUCATIONAL 

This action occurs: 

1. Board assigns new members a mentor to 
help them learn the ropes and provides new 
members with detailed explanation of the 
board ' s mission. 

2. Board requests a decision be postponed 
until further information can be obtained. 

3. Board conducts an explicit examination of 
its responsibilities, discussing its role in 
district management. 

4 . At least once every two years, the board has 
a retreat or special session to examine its 
performance. 

5. Board is given and reads the agenda and 
background materials well in advance of 
meeting. 

6. Board participates in in-service programs at 
regional , state, and national levels . 

7. I have participated in board discussions 
about what the board should do differently as 
a result of the mistakes made. 

8. Board leadership goes out of its way to 
make sure that all members have the same 
information on important issues. 

9. I read through the board's policies, 
procedures, and employee contracts. 

10. Board has discussions about the 
effectiveness of its performance. 

DIMENSION II SCORE: 

Frequently 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

/100 -----

% --- --

- 3 -

Occasionally Rarely Never 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

GRADE: 



DIMENSION Ill: INTERPERSONAL 

--- - - -

This action occurs: Frequently Occasionally Rarely Never 

1. Board's split decisions do not result in a 10 9 8 7 6 5 4 3 2 0 
split board. 

2. Board members are able to hold 10 9 8 7 6 5 4 3 2 0 
confidential items in confidence. 

3. Board president and superintendent confer 10 9 8 7 6 5 4 3 2 0 
so that differences of opinion are identified. 

4. Board members are able to speak their 10 9 8 7 6 5 4 3 2 0 
minds without fear of being ostracized. 

5. I have discussed with fellow members 10 9 8 7 6 5 4 3 2 0 
common interests we share outside the 
boardroom. 

6. Once a decision is made, the board works 10 9 8 7 6 5 4 3 2 0 
together to see that it is accepted and carried 
out. 

7. At our board meetings, there is at least as 10 9 8 7 6 5 4 3 2 0 
much dialogue among members as there is 
among members and staff. 

8. Board has adopted some explicit goals for 
10 9 8 7 6 5 4 3 2 0 

itself, distinct from district goals. 

9. Board provides biographical information 10 9 8 7 6 5 4 3 2 1 0 
that helps members get to know one another 
better. 

10. Board handles conflict openly and 10 9 8 7 6 5 4 3 2 0 

constructively. 

DIMENSION Ill SCORE: /1 00 
GRADE: 

-----

% -----

- 4 -



DIMENSION IV: ANALYTICAL 

This action occurs: 

1. I have been in board meetings where 
subtleties of issues dealt with escaped the 
board. 

2. Board explicitly examines the "downside" 
or possible pitfalls of any important decision 
it is about to make. 

3. Board questions administrative proposals, 
requiring the superintendent to defend or 
reconsider his/her recommendations. 

4. Board is attentive to how it reaches 
conclusions. 

Frequently 

0 1 2 

10 9 8 

10 9 8 

10 9 8 

5. Decisions of the board on one issue tend to 10 9 8 
influence how it handles other issues. 

6. When faced with an important issue, the 
board often "brainstorms," generating a list of 
creative approaches or solutions to the 
problem. 

7. Board seeks outside assistance from 
consultants or other districts when considering 
its work. 

8. Board does not present new issues of a 
complex nature for immediate action. 

9. Before reaching a decision on important 
issues, board requests input from students or 
staff likely to be affected by the decision. 

10. Board handles issues that are ambiguous 
and complicated by appointing committees to 
conduct in-depth research. 

DIMENSION IV SCORE: 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

10 9 8 

____ /100 

% -----

- 5 -

Occasionally Rarely Never 

3 4 5 6 7 8 9 10 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 1 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 0 

7 6 5 4 3 2 1 0 

GRADE: 



DIMENSION V: POLITICAL --------.......,,-~-~~=-~ --~-- -~- ~ ~---~ -~~ -= -~ -~------~~- - ~ ~ ~ ~ ~ ~ 

This action occurs: Frequently Occasionally Rarely Never 

1. Board shows an awareness of the impact its 10 9 8 7 6 5 4 3 2 0 
decisions will have on the community. 

2. Board encourages the public to attend 10 9 8 7 6 5 4 3 2 0 
board meetings. 

3. Board actively cooperates with the news 10 9 8 7 6 5 4 3 2 0 
media to spread information about schools 
programs. 

4. Board has formed ad hoc committees/task 10 9 8 7 6 5 4 3 2 0 
forces that include staff and community 
representatives as well as board members. 

5. Board offers committees referenced in #4 10 9 8 7 6 5 4 3 2 0 
opportunities to report at meetings. 

6. Board and its members maintain channels 10 9 8 7 6 5 4 3 2 0 
of communication with key community 
leaders. 

7. If the board thinks a group of constituents 10 9 8 7 6 5 4 3 2 0 
is likely to disagree with an action it's 
considering, it makes sure to learn how the 
public feels before rendering the decision. 

8. Board has adopted a policy on parent and 10 9 8 7 6 5 4 3 2 0 
public relations/involvement, which it 
references and reviews. 

9. Board withstands the pressure of special 10 9 8 7 6 5 4 3 2 0 

interest groups. 

10. Board is actively involved in state and 10 9 8 7 6 5 4 3 2 0 

federal education legislation. 

DIMENSION V SCORE: , /100 
GRADE: 

-----

% -----
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DIMENSION VI: STRATEGIC 

This action occurs: Occasion all Rare) Never 

1. Board devotes more time to putting out 0 1 2 3 4 5 6 7 8 9 10 
fires than it devotes to preparing for the 
future . 

2. Board sets clear organizational priorities for 10 9 8 7 6 5 4 3 2 0 
the year ahead. 

3. At least once a year, board asks the 10 9 8 7 6 5 4 3 2 0 
superintendent to articulate his/her vision for 
the school district's future and offer strategies 
to realize that vision. 

4. Board discusses where the school district 10 9 8 7 6 5 4 3 2 1 0 
will be five years from now. 

5. Within the past year, board has reviewed 10 9 8 7 6 5 4 3 2 1 0 
school district strategies for attaining long-
term goals. 

6. I have been at board meetings where 10 9 8 7 6 5 4 3 2 0 
discussion focused on identifying or 
overcoming school district weaknesses . 

7. Board makes explicit use of long-term 10 9 8 7 6 5 4 3 2 0 
priorities of the school district in dealing with 
current issues. 

8. Board compares reports on schools' 10 9 8 7 6 5 4 3 2 0 

progress with the district's long-term goals. 

9. Board has a procedure in place for 10 9 8 7 6 5 4 3 2 0 

conducting superintendent evaluations. 

I 0. Board is periodically advised of 10 9 8 7 6 5 4 3 2 0 

availability of outside funds, such as state and 
federal grants, special programs, community 
resources, research programs and special 
construction funds. 

~' DIMENSION VI SCORE: , /100 
GRADE: 

-----

_____% 
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COMMENTS: 

=============-=============== =====--==== -=============== 
~=================~=--
GOALS: 

====-~==-~-=-=--~--=======~-=----=- --~ 

=-=--==-=-=-=--~---=-======== =-------------==-=-=-=---_-===== -=-=-=---~--==== 
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